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benefits of this essential service. The
joyful presence of playing children
symbolizes empowerment, emphasizing
NEA's commitment to enhancing rural
lives. Additionally, the foreground image
of solar panels signifies the agency's
unwavering dedication to driving
sustainable progress and fostering
connectivity within rural communities.

3                    Letter to the President
4-5                 Messages
6-7                 The Agenda Towards Sustainable Rural Development
8                    The NEA Strategy Map
9                    Corporate Performance Scorecard Accomplishment
10-11             Whistleblowing Program and Complaint Policy
12-13             The NEA Board of Administrators
14-17             Administrator’s Report
18-19             Independent Auditor's Report
                      Statement of Management's Responsibility 
                           for Financial Statements
20-21             Financial Statements
22-23             FINANCIAL MANAGEMENT
                      * Finance Services
                      * Accounts Management and Guarantee
24-29             INSTITUTIONAL STRENGTHENING
                      * Management and Consultancy Assistance
                      * EC Audit Services
                      * EC Institutional Development Services
30-33             TECHNICAL SUPPORT
                      * Engineering Operations
                      * Disaster and Risk Reduction Management
                      * Total Electrification and Renewable Energy Development
34-37             LEGAL ASSISTANCE
                      * Legal Services
                      * Internal Audit and Quality Standards Management
                      * Regulatory Affairs
38-47             SUPPORT SERVICES
                      * Corporate Planning
                      * Corporate and EC Training
                      * Information Technology and Communication Services
                      * Human Resources and Administration
                      * Performance Assessment and Special Studies
                      * Corporate Communications and Social Marketing
48-51             Status of Energization
52-57             Executive Committee / Assembly of Leaders
58-59             Our Partners
60-61             GRI Content Index













Statement Confirming Full Compliance with the Code of Corporate Governance

The NEA Board Governance Nomination and Remuneration Committee (BGNRC) reviewed the recommendations of Management
prior to endorsement and approval by the NEA Board. All Resolutions and Actions taken by the NEA Board for Calendar Year 2023
are in full compliance with the Code of Corporate Governance.

AGUSTIN L. MADDATU
Chairman, NEA BGNRC
Member, NEA Board of Administrators

Statement Confirming Adequacy of Internal Control System

The NEA Board Audit Committee (BAC) reviewed the findings, observations and recommendations of the Internal Audit Quality and
Management Office on the Operations of the NEA prior to the endorsement and approval of the NEA Board. The Internal Control
System of the NEA is adequate.

RENE M. GONZALES
Chairman, NEA BAC
Member, NEA Board of Administrators

Statement of Review of Financial, Operational, and Risk Management System

The NEA Board Credit and Risk Management Committee (BCRMC) reviewed the recommendations of Management for Calendar
Year 2023 involving Financial, Operational and Risk Management prior to endorsement and approval by the NEA Board.

ATTY. ALIPIO CIRILO V. BADELLES
Chairman, NEA BCRMC
Member, NEA Board of Administrators

As part of the Corporate Governance initiative of the agency, the Board conducts an annual review of the Strategy Map, Vision and
Mission, and corresponding strategies for its attainment. Through Board Resolution No. 2023-20, the Board approved the NEA’s new
vision to state “Promoting good governance, competence and transparency to achieve fully electrified Philippines in 2028”.

Through the NEA’s Performance Scorecard Accomplishment Report, the Board is able to monitor the implementation of the
corporate strategy of the Agency. For 2023, based on self-assessment, the NEA was able to achieve a 97.29% rating of its targets
against the GCG-approved 2023 Performance Scorecard.









3. MARIO CASTILLO MARASIGAN
Alternate Chair, NEA-BOA (20 September 2022 - Present)
Assistant Secretary, DOE (09 December 2022 - Present)
 

Age: 63
 

Highest Educational Qualifications:
Career Executive Service Eligibility, Rank III
Career Executive Service Board
Masters in Management (full academic units), Technological University of the
Philippines
Post Graduate in Geology, International Institute for Aerospace Survey and
Earth Sciences (ITC – Enschede) Netherlands 
RA 1080, Licensed Geologists 
Bachelor of Science in Geology, Mapua Institute of Technology

 

Relevant Experience/s prior to appointment:
Assistant Secretary, DOE
Officer-in-Charge, DOE-EPIMB
Director, DOE-REMB, EUMB
Senior Official on Energy Leader, APEC and ASEAN

Continuing Education Program: 
2023 NEA Strategic Thinking Conference-Workshop, 27-28 January 2023, Quest
Plus Conference Center, Clark Freeport Zone, Pampanga

1. RAPHAEL PERPETUO MERCADO LOTILLA 
Chairman, NEA-BOA (26 July, 2022 - Present) 
Secretary, DOE (26 July 2022 - Present)
 

Age: 66
 

Highest Educational Qualifications:
Master of Laws, University of Michigan Law School 
RA 1080, Philippine Bar
Bachelor of Laws, University of the Philippines, Diliman
BS Psychology, University of the Philippines, Diliman
BA History - University of the Philippines, Diliman

 
Relevant Experience/s prior to appointment: 

Professor, University of the Philippines (UP)
Undersecretary, National Economic and Development Authority (NEDA)
President and CEO, Power Sector Assets and Liabilities Management
Corporation (PSALM)
Regional Programme Director of a regional seas project funded by the Global
Environment Facility (GEF) and implemented by the United Nations
Development Programme (UNDP) 

2. FELIX WILLIAM BUQUID FUENTEBELLA
Alternate Chair, NEA-BOA (20 September 2022 - Present)
Undersecretary, DOE (24 October 2016 - Present)
  
Age: 49 
 

Highest Educational Qualifications:
RA 1080 - Philippine Bar
San Sebastian Recoletos
Institute of Law, Ateneo de Manila University
BS in Business Administration, University of the Philippines, Diliman

 

Relevant Experiences prior to appointment: 
U ndersecretary, DOE
Deputy Secretary General, Housing and Urban Development Coordinating
Council (HUDCC)
Commissioner, Housing and Land Use Regulatory Board (HLURB)
Chief of Staff and Head Legislative Staff Office of Congressman Arnulfo
Fuentebella
Assistant Majority Floor Leader, 12th Philippine Congress
Political Affairs Officer, Office of Congressman Arnulfo Fuentebella

  

Continuing Training Program: 
Training Module on Phronetic Leadership, Development Academy of the
Philiipines, (DAP) Conference Center, Tagaytay City, 31 July - 04 August 2018
Phronetic Leadership Training, Japan, 09 - 15 September 2018
15th Asia Cooperation Dialogue (ACD) and Other Related Meetings, Abu
Dhabi, UAE, 15 - 18 January 2017
ASEAN Government Leadership Program (AGLP), Ossining, New York and
Washington D.C., USA, 07 - 12 May 2017
Gues Speaker to the Korea-Asia Energy Cooperation Seminar, Seoul, Korea,   
06 - 07 July 2017

4. AGUSTIN LAYOSO MADDATU
Member, NEA-BOA (18 November 2016 - Present)
 

Age: 74
 

Highest Educational Qualifications:
BS in Commerce, Major in BusIness Administration, University of the East,
Manila

 

Relevant Experiences prior to appointment: 
Deputy Administrator for Administration, NEA
Rural Electrification Director, NEA
Acting General Manager, various ECs
Chief of Research Division, NEA
Financial Analyst, NEA

 

Continuing Education Program: 
ICD Masterclass Governing with Analytics: Building A Predictive Enterprise,
Training Date: 10 December 2021 (via Zoom App)
ICD Webinar: Future-Ready Boards, A Deep Dive, 28 May 2020
Advanced Corporate Governance Training (ACGT) 18 - 19 November 2019, Sulo
Hotel, Quezon City
Corporate Governance: Board Effectiveness Best Practices, 09 November 2018,
Manila Marriot Hotel, Pasay City
Introduction to Finance for Directors, 24 August 2017, Discovery Primea, Makati
City
Best Practices in Parliamentary Procedures for Public Officials, 26 May 2017,
Manila Marrriott Hotel, Pasay City
Professional Directors Program, 1, 8, 9, 15, 16 March 2017, Discovery
Primea/Dusit Thani Hotel, Makati City
2023 NEA Strategic Thinking Conference-Workshop, 27-28 January 2023, Quest
Plus Conference Center, Clark Freeport Zone, Pampanga
Masterclass on Adopting an Entrepreneurial Mindset: A Primer for Board
Directors, 29 September 2023, Zoom App



2023 NOTABLE ACCOMPLISHMENTS OF THE BOARD
 
The NEA Board of Administrators (Board) is composed of five (5) members, including the NEA Administrator, and is headed by the Secretary of
the Department of Energy (DOE) as Chairman. On 22 September 2022, Undersecretary Felix William B. Fuentebella and Assistant Secretary
Mario C. Marasigan were designated as alternate chairmen of the DOE Secretary. On 15 November 2022, Administrator Antonio Mariano C.
Almeda was appointed as NEA Administrator.

For the year 2023, a total of twenty-four (24) Board meetings (12 regular, 12 quasi-judicial matters, and 1 special meeting) were conducted by the
Board and approved a total of 229 resolutions to respond to the requirements of NEA, the electric cooperatives, and the Rural Electrification
Program as a whole. 

On the other hand, the Board Committees accomplished the following:

The Board Governance, Nomination, and Remuneration Committee (BGNRC) chaired by Board Member Agustin L. Maddatu held a total of
eleven (11) meetings;

The Board Credit and Risk Management Committee (BCRMC) chaired by Atty. Alipio Cirilo V. Badelles held a total of seven (8) meetings; and

The Board Audit Committee chaired by Board Member Rene M. Gonzales held four (4) meetings and approved sixteen (10) committee
resolutions. 

5. RENE MIJARES GONZALES
Member, NEA-BOA (01 June 2017 - Present)
 

Age: 68
 

Highest Educational Qualifications:
BS in Military Education and Training, Philippine Military Academy, Baguio City

 

Relevant Experiences prior to appointment: 
Executive Director, CIRCA Security and Investigation, Inc.
Division Chief, Intelligence, Civil Aviation Authority of the Philippines
Department Manager, Intelligence and Investigation ID and Pass Control,
Manila International Airport Authority

 

Continuing Education Program: 
ICD Masterclass Governing with Analytics: Building A Predictive Enterprise,
Training Date: 10 December 2021 (via Zoom App)
ICD Webinar: Future-Ready Boards, A Deep Dive, 28 May 2020
Advanced Corporate Governance Training (ACGT) 18 - 19 November2019, Sulo
Hotel, Quezon City
Corporate Governance: Board Effectiveness Best Practices, 9 November 2018,
Manila Marriot Hotel, Pasay City
Introduction to Finance for Directors, 24 August 2017, Discovery Primea, Makati
City
Best Practices in Parliamentary Procedures for Public Officials, 26 May 2017,
Manila Marrriott Hotel, Pasay City
Government Quality Management Program’s (GQMP) 5th Symposium on
Service Quality Standards: Translating Insights from Clients to Standardize
Service Experience, 13 December 2023, Zoom App

Chairman, Committee on Energy, 12th & 13th  Congress
Chairman, Committee on Ethics , 11th Congress
Founder, Badelles Law Office
President, Integrated Bar of the Philippines (IBP),  Lanao del Norte Chapter
Governor, IBP Northern Mindanao

 
Continuing Education Program: 

ICD Masterclass Governing with Analytics: Building A Predictive Enterprise,
Training Date: 10 December 2021 (via Zoom App) 
ICD Webinar: Future-Ready Boards, A Deep Dive, 28 May 2020
Corporate Governance: Board Effectiveness Best Practices, 08 November 2019,
Marriot Grand Ballrom, Pasay City
Advanced Corporate Governance Training (ACGT), 18 - 19 November 2019, Sulo
Hotel, Quezon City
ICD Risk Management in the Age of COVID-19, 29 April  2022
Masterclass on Adopting an Entrepreneurial Mindset: A Primer for Board
Directors, 29 September 2023, Zoom App

 

7. ANTONIO MARIANO CARRASCO ALMEDA
Member, NEA-BOA (17 November 2022 - Present)
Administrator, NEA (15 November 2022 - Present)
  

Age: 60
 

Highest Educational Qualifications:
Master in Public Administration, University of Caloocan City
Attended Law School, Ateneo De Manila University
AB History - Political Science, De La Salle University

 

Relevant Experiences prior to appointment: 
Deputy Executive Director, Joint Congressional Energy Commission (JCEC),
formerly known as the Joint Congressional Power Commission (JCPC)
Actively involved in the formulation of the bill for the EPIRA Amendments
Overseer in the privatization process of the various power plants of the National
Power Corporation (NPC).

Continuing Education Program: 
2023 NEA Strategic Thinking Conference-Workshop, 27-28 January 2023, Quest
Plus Conference Center, Clark Freeport Zone, Pampanga
National Rural Electric Cooperative Association (NRECA) Power Xchange, 05-09
2023, Nashville, Tennessee, USA

6. ALIPIO CIRILO VILLACORTA BADELLES
Member, NEA-BOA (28 September 2017 - Present)
 
Age: 75
 
Highest Educational Qualifications:

Bachelor of Commerce, San Beda College, Manila
Bachelor of Laws, San Beda College, Manila

Relevant Experiences prior to appointment: 
Co-chairman, House Joint Congressional 
Power Commission (JCPC)



As we reflect on the accomplishments of the year 2023, I am both honored and inspired to share with you the remarkable
strides we have made in advancing the electrification mission of our nation. This year has been a testament to our collective
dedication, resilience, and unwavering commitment to empowering communities through sustainable and equitable energy
solutions. 

I. Rural Electrification Program
 

In pursuance of the President’s directive of total electrification, the NEA proactively implements the Sitio Electrification
Program. For 2023, a total of 1,148 sitios were energized and an additional 501,777 consumers were connected. The latest
available energization status of the franchise areas of the ECs showed that 79 provinces, 91 cities, 1,386 municipalities, 36,065
barangays, 128,411 sitios, and 15.99 million connections have been provided with electricity.
  
II. Provision of Loan Facilities to ECs 
 

NEA provides loans to ECs under its Lending and Guarantee Program. NEA has extended a total of PhP1.002 billion worth of
loans to 28 ECs in 2023. This includes loans for Capital Expenditure (CAPEX) of 19 ECs amounting to PhP474.68 million,
Working Capital (WC) of 11 ECs amounting to PhP465 million, Short-Term Credit Facility (STCF) for 1 EC amounting to Php50
million, and Modular Generator Set of 1 EC amounting to PhP12.85 million.



Additionally, a collection efficiency of 99.08% for 2023 was
obtained. The NEA reported a total collection of PhP2.050
billion, short of the PhP2.130 billion that was due.

III. Capacity Building Program for EC Personnel
  

The EC workforce participates in a variety of competency
seminars and training programs offered by the NEA. A total of
3,234 EC staff members attended 42 workshops in CY 2023. The
purpose of the seminars and training courses is to strengthen
the financial, institutional, and technical (FIT) competencies of
the employees of the ECs in order to further increase their
operational effectiveness and achieve financial sustainability.
 
IV. Corporate Governance
 

A. ISO 9001:2015 Certification
 

The NEA was able to recertify its ISO 9001:2015 certification by
upholding its good governance principles. On 21 December
2023, TÜV Rheinland Philippines conducted a re-certification
audit covering the scope of "Provision of Financial, Institutional,
Technical and Legal Assistance to the ECs which in turn
undertake power distribution on an area coverage basis." 

The initial audit result states, “The organization has established
and maintains an effective system to ensure compliance with its
policy and objectives. The audit team confirms in line with the
audit targets that the organization’s management system
complies with, adequately maintains and implements the
requirements of the standard(s).” 

B. Responsible Citizenship

The NEA has paid PhP27,271,067.00 in corporate income tax to
the Bureau of Internal Revenue (BIR) for the Agency's CY 2023
operations and has remitted PhP45,329,975.39 or 50% of the
dividends owed from the net earnings for the fiscal year 2023 -
to the Bureau of Treasury (BTr). In addition, the Commission on
Audit (COA) expressed an Unmodified Opinion on the fairness of
the presentation of the financial statements of NEA for CY 2023,
exemplifying responsible citizenship on multiple occasions.

C. 8888 Citizens’ Complaint Center
 

For CY 2023, the 8888 Citizens’ Complaint Center (CCC)
referred a total of 533 citizens’ complaints to NEA. All citizen
complaints and concerns were resolved in less than 72 hours
resulting in a 100% compliance rate.

D. Customer Satisfaction Survey
 

The NEA continuously espouses good corporate governance to
provide better services to its stakeholders. One of the tools to
achieve this is a feedback mechanism. Beginning in 2023,
Government Owned or Controlled Corporations (GOCC) are
mandated to utilize the Client Satisfaction Measurement (CSM)
guidelines prescribed in the Memorandum Circular 2022-05
issued by the Anti-Red Tape Authority (ARTA) (amended by
ARTA MC 2023-05), replacing the Enhanced Methodology for
the Conduct of the Customer Satisfaction Survey issued by the
Governance Commission for GOCCs (GCG).

As of December 2023, the NEA has disseminated CSM
questionnaires to all its external stakeholders with completed
transactions to garner a 90% overall satisfaction rating
equivalent to “Very Satisfactory”. For 2023, the third-party
research agency Premier Value Provider, Inc. will generate a
report to determine the overall satisfaction of the NEA’s external
stakeholders. 

V. Models in Renewable Energy Development

The NEA maintained its commitment to enhancing access to
affordable, clean energy while meeting the island provinces'
increasing demand for electricity in the fight against the
escalating risks posed by climate change. The NEA, through the
ECs, continues to embrace renewable energy sources to electrify
households, particularly in remote and off-grid areas.

One of the NEA’s subsidized renewable energy projects is the
Expanded Sitio Electrification Program (ESEP), which allocated a
budget amounting to PhP 12 million for the Conduct of Feasibility
Study on Establishing a Mini-Grid System with Renewable Energy
Source. This study aims at the use of renewable energy to
provide electricity in six off-grid areas in the franchise of three EC
beneficiaries. Quezon II Electric Cooperative, Inc. (QUEZELCO II)
and Zamboanga del Norte Electric Cooperative, Inc. (ZANECO)
have already completed their ESEP projects issued on year 2022
while South Cotabato II Electric Cooperative, Inc. (SOCOTECO II)
had an initial fund release on 07 December 2023 and is currently
ongoing project implementation.

Furthermore, the NEA, through the Renewable Energy
Development Division (REDD), supported the Installation of Solar
Facility including Net Metering Application and Equipment for
Public Schools. The project intends to source a portion of the
school’s demand through the use of solar facility while maximizing
the amount of power it can generate. As of December 2023, one
EC has an ongoing final release and inspection while two ECs are
currently ongoing project implementation. Ilocos Norte Electric
Cooperative, Inc. (INEC) is current undertaking Memorandum of
Agreement (MOA) preparation while Cebu I and Cebu II Electric
Cooperatives, Inc. (CEBECO I and CEBECO II) are conducting
procurement and check preparation, respectively.

As the lead applicant of the Integration of Productive Uses of
Renewable Energy for Sustainable and Inclusive Energization in
Mindanao (I-PURE Mindanao), the NEA continues to coordinate
with the Mindanao Development Authority (MinDA) and some
Mindanao ECs to implement the project funded by the European
Union-supported Access to Sustainable Energy Programme (EU-
ASEP) 4.5Million Euro Top-Up Grant. The project aims to utilize
various energization schemes and renewable energy powered
machines to improve the economic and social conditions in
marginalized and disadvantaged communities in Mindanao.

Moreover, the NEA-REDD assisted three projects, namely:
Romblon Electric Cooperative, Inc. (ROMELCO) Small Wind Grant
Aid, Technical Assistance of Preferred Energy Inc., and Technical
Assistance of Energy Transition Partnership (ETP). These projects
aims to provide sufficient and clean energy source for over 1,200
households in Romblon, to capacitate NEA and EC in the use of
optimization tools, and to enable smart grid transformation and
demonstrate its applicability to increase renewable energy in the
power generation mix.



VI. Mobilization of Task Forces 

A. Task Force Kapatid “Egay”

In July 2023, Super Typhoon "Egay" made landfall in the Philippine Area of Responsibility (PAR), endangering the northern region of
Luzon and displacing roughly 984,128 households. Task Force Kapatid "Egay," made up of 125 contingents from 16 ECs and Privately
Owned Investor Utilities (PIOUs), was sent to assist two ECs, Ilocos Norte Electric Cooperative, Inc. (INEC) and Cagayan II Electric
Cooperative, Inc. (CAGELCO II), between 28 July 2023, and 31 July 2023.

VII. 54th NEA Anniversary and 14th NEAM Celebrations

From 09-11 August 2023, the NEA, in partnership with the Philippine Rural Electric Cooperatives Association (PHILRECA), conducted
the NEA-EC Convergence with a theme, “Total Electrification by 2028”. The purpose of the event is to honor and celebrate the 54-year
history of the Philippine Rural Electrification Program and to make plans to achieve complete electrification of the nation by 2028. A
switch-on ceremony was conducted to commemorate the 15.66 millionth consumer connection in 12 barangays in Nunungan, Lanao
del Norte.

The Key Performance Standards (KPS) are used by the NEA to measure the ECs' overall performance on an annual basis. According
to the 2023 Overall Performance rating for 2022 EC Operations results, 31 ECs received a 100% performance rating among the 93
out of 121 ECs graded AAA. Likewise, 17 ECs have increased their level of performance in all parameters.

Among the previously categorized “ailing ECs”, two ECs continued to be classified as Category D while four retained their status as
Category C ECs. In summary, out of all 121 ECs assessed, 97 have retained their performance, 17 have shown improvement while 7
retrogressed.

On 11 August 2023, the ECs with exemplary performance were acknowledged at the 2023 Golden Dagitab Awards and Recognitions.
The presentation of the Golden Dagitab Award for Consistent Excellence to Nueva Ecija II Electric Cooperative, Inc. – Area 1 (NEECO II-
Area 1), Cebu III Electric Cooperative, Inc. (CEBECO III), and Siargao Electric Cooperative, Inc. (SIARELCO) was the event's highlight. The
Golden Dagitab Award symbolizes exceptional performance in all facets of an EC’s operations, exemplary service delivery to its
member-consumer-owners (MCOs), and maintaining 100% performance for the last five years or more. An Elite Golden Dagitab
Award for Consistent Excellence was given to Dinagat Island Electric Cooperative, Inc. (DIELCO) for maintaining its 100% performance
for 11 years.

VIII. Awards and Recognitions Received

A. Recognition of Supervision and Regulation of NEA

The Cooperative Development Authority (CDA) Board of Directors, through the CDA Memorandum dated 22 February 2023,
recognized the power of supervision and regulation of the NEA over CDA Registered ECs. 

The CDA continuously supports NEA in the exercise of its power over all ECs. It also noted that the Supreme Court declared that the
NEA Board is vested with supervisory and disciplinary powers over officers and members of the Board of Directors of ECs.

B. Resolution of Occidental Mindoro Power Crisis

On 17 May 2023, NEA Administrator Antonio Mariano Almeda was commended by Senator Raffy Tulfo for ending decades of
unstable power supply in Occidental Mindoro.

The Sangguniang Bayan of San Jose, Occidental Mindoro passed a resolution to recognize the NEA Administrator’s effort and
intervention in resolving the power crisis in the province. Through Resolution No. 7368, the Sangguniang Bayan declared its
appreciation of NEA’s assistance in ensuring a better and more stable power supply for the people.

C. Top-Performing GOCC based on Corporate Governance Scorecard

On 20 November 2023, the Governance Commission for GOCCs (GCG) named NEA as one of the top-ranking GOCCs for 2022.

Based on the Corporate Governance Scorecard (CGS), the NEA has been included on the list of the nation's best-performing GOCCs
since 2020. The CGS was created by the GCG using the global corporate governance standards as a model to assess the best
practices of the GOCCs. The CGS guarantees that GOCCs carry out their tasks in complete openness, with responsive, accountable,
and competent board members.

X. Approved Policies/Guidelines

Per its expanded powers, functions, and privileges under Section 5 of RA 10531 and Section 5 of the IRR, the NEA has formulated
several policies and guidelines geared towards the fulfillment of the NEA’s mandate and to provide assistance and guidance to the
ECs in the performance of their franchise obligations as distribution utilities.



1. Amendment on the Revised Policy Guidelines on the Implementation of Strategized Total Electrification Program
(STEP)

The amendment was issued on 09 January 2023 to implement FY 2023 as recommended by the NEA Board of Administrators and to
include the mechanics and parameters for the selection of EC beneficiaries under the Barangay Line Enhancement Program (BLEP).

2. 2023 Policy/Guidelines on Annual Electric Cooperative (EC) Overall Performance Assessment

In response to the increased demands for power rate reduction, security of power supply, service reliability, good governance, and
empowerment of member-consumer-owners (MCOs), the NEA Board of Administrators approved the 2023 Policy/Guidelines on
Annual Electric Cooperative (EC) Overall Performance Assessment on 02 May 2023. This Policy/Guidelines will be used in the
evaluation of the EC Overall Performance Assessment beginning the calendar year 2024 for the 2023 results of EC operations.

3. Policy Guidelines on the Release, Project Implementation, and Liquidation of Calamity Grants to Electric
Cooperatives Funded by ECERF/NDRRMF/QRF and other Calamity-Related Fund Sources

To set the guidelines on the disaster-related project implementation, release, and liquidation of calamity grants to ECs in accordance
with applicable orders, rules, and regulations, this policy was approved on 06 July 2023.

4. 2023 Equipment and Materials Price Index

NEA has reviewed the 2022 NEA Equipment and Materials Price Index in consideration of the effect on the global and local prices of
products and services caused by the COVID-19 pandemic and the recent conflict between Russia and Ukraine. The 2023 Equipment
Materials Price Index took effect on 15 June 2023.

5.  Policy Amending “Collective Bargaining Agreement (CBA) of Electric Cooperatives (2nd Revision)”

The policy, which was authorized on 17 October 2023, aims to ensure compliance with the Supreme Court Decision and to
rationalize the grant of benefits and allowances through the CBA of all employees of unionized electric cooperatives to fulfill the
mandate of total rural electrification.

6.  Adoption of the National Electrification Administration Competitive Selection Process Guidelines

The guidelines were approved on 17 November 2023 under and in support of the guidelines of the ERC 2023 CSP Guidelines in
compliance with the DOE CSP Policy. This will also ensure transparency, competitiveness, and the timely procurement of electric
power supply by ECs for their Captive Market.

MOVING FORWARD

I extend my deepest gratitude to all our partners, stakeholders, and staff whose tireless efforts and innovative spirit have driven
our success. By working together, we have not only illuminated homes but also inspired hope and progress across our
communities. 

As we look back on the year’s achievements, let us also set our sights on the future, committed to pushing boundaries and
exploring new horizons to further our mission. Our journey continues, and with your continued support, I am confident that we
will achieve even greater milestones in the years to come. Thank you for your dedication and partnership.

ANTONIO MARIANO C. ALMEDA
Administrator











FINANCIAL SERVICES

POSITIVE RESULTS OF OPERATIONS
 

The NEA has consistently attained positive results in its
operations. In 2023, Service and Business Income totaled
PhP616.658 million while Operating Expenses amounted to
PhP528.996 million resulting in a Net Income of PhP87.662
million.

RESPONSIBLE CITIZENSHIP
  

The Agency, through the Finance Services Department (FSD),
has constantly complied with government rules and
regulations, particularly with the Internal Revenue Code of the
Philippines as provided under Republic Act No. 8424 or the Tax
Reform Act of 1997. In CY 2024, the amount of PhP27.271
million was paid to the Bureau of Internal Revenue (BIR) as
Corporate Income Tax for CY 2023 operations.

Likewise, the amount of PhP45.330 million was remitted to the
Bureau of Treasury (BTr) representing 50% Dividends due from CY
2023 net earnings. This complies with the requirements of
Republic Act No. 7656 or the GOCC Dividends Law.
 
UNQUALIFIED AUDIT OPINION
 

In 2024, the Commission on Audit (COA) rendered an
Unmodified Audit Opinion on the fairness of the presentation of
the financial statements (FS) of NEA on their audit of the
Agency’s Financial Operations for the year ending 31 December
2023. An Unmodified Opinion implies that the FS met the
requirements demanded by the regulations and that they were
prepared per International Public Sector Accounting Standards
(IPSAS). This marks the 17th consecutive year that the NEA has
achieved this recognition, a testament to the unwavering
dedication of the NEA to uphold the highest standards of
financial management and accountability. This not only reflects
the agency's sound financial practices but also reinforces public
trust in NEA’s operations, setting a benchmark for excellence in
the public sector.

COLLECTION OF ECS LOAN AMORTIZATION
 

This year’s total collections amount to PhP2.031 billion as
against the collection target of Php2.050 billion or 99.08%
collection efficiency computed based on the formula agreed
between NEA and the Governance Commission for
Government Owned or Controlled Corporation (GCG). As
compared to   CY   2022   collection performance of  98.74%,
collection efficiency increased by .34% which is attributable to
the strategies undertaken by the NEA and ECs on the
settlement of its loan arrearages. 

The top 5 paying ECs 
are the following: 

CORPORATE OPERATING BUDGET (COB) SUBMITTED TO
THE DEPARTMENT OF BUDGET AND MANAGEMENT (DBM)
AND BOTH HOUSES OF CONGRESS
  

The total COB of the National Electrification Administration
(NEA) for FY 2024 based on the National Expenditure Program
(NEP) amounts to PhP4.567 billion (exclusive of PhP20.528
million depreciation), broken down as follows:
 

1. Rural Electrification Projects- PhP3.223 billion or 71%
 

The amount of PhP1.628 billion subsidy from the National
Government (NG) will finance the energization of 579 sitios, line
enhancement of two (2) barangays, and connection of 5,000
units of solar home systems, all of which will benefit
approximately 22,000 households. Also, the PhP200 million
subsidy for the Electric Cooperative Emergency and Resiliency
Fund (ECERF) is for the restoration or rehabilitation of ECs’
damaged infrastructures after a fortuitous event or force
majeure, including other post-disaster activities. 

The Internally Generated Fund (IGF) of PhP925.00 million and
PhP470 million equity from the National Government (NG) will
be made available for loans to ECs to finance the following:

     a.) Capital expenditure projects;
     b.) Renewable Energy Projects;
     c.) Working capital requirements; and,
     d.) Calamity loans.
 

2. In-house Expenditures- PhP1.344 billion or 29%
 

This account includes personnel services cost, money claim,
maintenance and other operating expenses, payment of
corporate income tax, remittance of dividend to the National
Government and acquisition of office furniture, fixtures, ICT
Equipment and motor vehicles. These will be funded out of
NEA’s corporate funds.

In the course of technical budget deliberation at both Houses
of Congress, through the Congress-Introduced (CI) projects,
subsidy of NEA was increased by PhP3.724 billion which
consists of PhP3.00 billion as financial subsidy for the purchase
of Photovoltaic Mainstreaming (Solar Home System) to be
sourced from the Unprogrammed Appropriations and PhP724
million for various electrification projects. As a result, the total
amount of NEA’s COB as contained in FY 2024 General
Appropriations Act (GAA) is PhP8.291 billion.

SUBSIDY MANAGEMENT
 

For the year 2023, NEA received Special Allotment Release
Orders (SARO) of PhP2.262 billion from NG through the DBM,
breakdown of which are as follows:

PhP1.678 billion for the implementation of the
Barangay/Sitio Electrification Program (B/SEP);

PhP200 million for FY 2023 ECERF and PhP224.35 million
for FY 2022 ECERF Replenishment. 

PhP20 million for FY 2023 Installation of Solar Panels in
Public Buildings; and

PhP140 million for fuel requirements of power supply in
Occidental Mindoro.

Aside from these allotments, the NEA also received Notices of
Cash Allocation (NCAs) from DBM totaling PhP1.733 billion to
cover the cash requirements of the following subsidy
appropriations:

FINANCIAL MANAGEMENT



To assist ECs in accessing commercial financing in order to
attain total electrification and technical, financial, and
institutional capabilities, NEA approved the credit facilities of
thirty-two (32) ECs from banks and other sources amounting to
PhP6.838 Billion. 

The issued clearances are for the EC’s financing of rural
electrification projects, purchase of maintenance vehicles and
other transportation equipment, standby letters of credit for the
prudential requirements of the ECs’ power providers, credit line
facilities that will be availed by the ECs anytime to finance
CAPEX projects and to augment working capital requirement.

NEA generated revenue amounting to PhP0.297 Million as a
service fee for the processing of NEA clearance to ECs loans
from other sources.

SPECIAL PAYMENT ARRANGEMENT (SPA) OF ALECO AND
EXTENSION OF SPECIAL PAYMENT ARRANGEMENT (SPA)
OF ABRECO WITH NEA 

ALECO’s loan arrearages in the amount of PhP259,988,807.88
was recommended and approved for a SPA payable in fifteen
(15) years, subject to annual re-evaluation while the extension
of SPA on loan arrearages of ABRECO amounting to
PhP33.378Million was recommended for another year.
 

SUBSIDY RELEASES AND LIQUIDATION

For CY 2023, 86 ECs received subsidy funds from the National
Government through the NEA amounting to PhP3.081B and a
total of PhP2.486B subsidy funds released to 93 ECs were
liquidated. Details are as follows:

These funds are intended to intensify rural electrification by
implementing the Sitio Electrification Program (SEP), Barangay
Line Enhancement Program (BLEP) as well as restoration of
power and rehabilitation of distribution lines and/or systems
damaged by typhoons, earthquakes, and other related calamities.

The SEP project is mainly an extension of distribution lines
energizing far flung and thinly settled areas which are most costly
to electrify, BLEP project is an enhancement and tapping point of
underground and submarine cable systems, while calamity grant
is an assistance of the government to provide immediate
restoration of power and rehabilitation of distribution system in a
coverage area devastated by typhoons/calamities.

Starting CY 2023, AMGD-ASD conducted evaluation/validation
(new process of liquidation of subsidy funds) of documents for
liquidation submitted by the ECs on the expenses charged
against the subsidy funds and liquidation documents in
compliance to COA Circular No. 2007-001. Out of the PhP3.051B
evaluated documents, PhP2.486B was liquidated in CY 2023.

As of 31 December 2023, liquidation rate is at 92.40% with an
aggregate subsidy releases of PhP48.340B to 120 ECs. Total
amount liquidated stands at PhP44.668B, leaving a balance of
PhP3.672B for on-going/completed/for inspection projects and
for submission of liquidation documents.

PhP39.98 million for FY 2023 B/SEP;
PhP140 million for fuel requirements of power supply in
Occidental Mindoro;
PhP44.99 million for the FY 2022 line enhancement and
improvement of distribution lines in CASURECO IV;
PhP18.77 million for FY 2022 ECERF;
PhP134.19 million for FY 2022 SEP;
PhP14.28 million for FY 2021 Installation of Solar Panels in
Public Schools;
PhP646.36 million for FY 2021 SEP;
PhP57.33 million for the provision of electric service to
housing units in the NHA resettlement sites in Typhoon
Yolanda-affected areas;
PhP412.39 million for NHA “Yolanda” Permanent
Resettlement Sites. This was utilized to cover the funding
requirements for the implementation of the ECERF per DBM
approval dated 20 October 2022; and
Php224.35 million for FY 2022 ECERF replenishment for
ECs in Regions II, IV-B, VI, VII, VIII, X, and CARAGA which
were affected by Typhoons Kiko and Odette. 

Moreover, on top of the PhP1.733 billion NCAs for various
electrification projects, an additional PhP167.23 million was
also received by NEA from the Department of Energy (DOE) for
the implementation of the DOE FY 2022 Locally Funded
Projects- Total Electrification Project (TEP). 

ACCOUNTS MANAGEMENT AND GUARANTEE

LOAN RELEASES FACILITATED 
 

As part of NEA’s mandate to help the electric cooperatives
become competitive in the electricity industry, NEA provides
loans to the Electric Cooperatives (ECs) under its Lending and
Guarantee Program. The Accounts Management and Guarantee
Department (AMGD) facilitated loan releases to 28* Electric
Cooperatives (ECs) amounting to PhP1.003B in CY2023, which
exceeded 43.22% from the target of Php700M. This includes
loans for Capital Expenditure (CAPEX), Working Capital (WC),
Modular Genset, and Short-Term Credit Facility (STCF), as follows:

NEA’s LOAN APPROVAL OF ELECTRIC COOPERATIVES’
FUNDING REQUIREMENTS TO IMPLEMENT MULTI-YEAR
CAPEX PROJECTS
 

NEA extends Rural Electrification Loans to ECs to finance the
implementation of their 3 to 5 Multi-Year CAPEX Projects in order
to provide continuous, reliable, and efficient power distribution.
The CAPEX projects include rehabilitation, upgrading, and
expansion of the distribution system, add-ons, construction of
substations and new 69KV lines, logistics, other non-electrical
materials, and construction/repair of HQ facilities and sub-offices.
In 2023, NEA approved loans to two (2) ECs, namely: CELCO and
TIELCO for the implementation of their multi-year projects
amounting to PhP102Million and Php83Million, respectively. The
loans will be availed by the ECs for four (4) years (2023 to 2026).

NEA GRANTED CLEARANCES TO THE ELECTRIC
COOPERATIVES FOR THE AVAILMENT OF LOANS FROM
SOURCES OTHER THAN NEA 



MANAGEMENT AND CONSULTANCY ASSISTANCE
 

The 2023 has been very challenging but a productive one for
the Management and Consultancy Services Office (MCSO).
 

As its primary task, the Department undertakes the supervision  
of the management and operation of all electric cooperatives as
stipulated in Rule II, Section 5 (e) of the Implementing Rules
and Regulations (IRR) of Republic Act No. 10531 otherwise
known as the National Electrification Administration Decree.
MCSO extends management assistance and offers professional
expertise to Electric Cooperatives (ECs) particularly those that
are in critical situation and fall under Category B, C and D. This
is in fulfillment of NEA’s mandate to help them surmount the
trials that come their way and steer them to financial viability,
institutional stability and technical proficiency.

To attain this end, the Department programmed numerous
initiatives geared toward upgrading the operations of these
ECs, as follows:

MONITORING OF OPERATIONAL PROGRESS OF ECS
UNDER WATCHLIST

For 2023, the Department monitored a total of 30 ECs. Seven
came from North Luzon, 10 from South Luzon, and 13 from
Mindanao. Of this number, 15 were rated B, C and D while the
other 15 ECs faced difficulties that prompted NEA to take
immediate and appropriate action.

Five (5) ECs under watchlist manifested significant improvement
in operations and garnered a notch higher or even more in
categorization namely Ifugao Electric Cooperative, Inc.
(IFELCO), Kalinga Electric Cooperative, Inc. (KAELCO), Albay
Electric Cooperative, Inc. (ALECO), Misamis Occidental I Electric
Cooperative, Inc. (MOELCI I), and Northern Davao Electric
Cooperative, Inc. (NORDECO) as shown in the Table: 

On 4 May 2023, NEA issued Memorandum No. 2023-021 on
the new and enhanced Key Performance Standard (KPS)
parameters in the Annual EC Overall Performance Assessment.
It superseded Memorandum No. 2019-045 or the Amended
Enhanced Policy/Guidelines on the Electric Cooperatives (ECs)
Overall Performance Assessment. 

Said directive highlighted the importance of financial sustainability
and stability in running the EC with a higher weight score on
Financial Parameters at 40% from 30% in the previous policy.  This is
to determine the capabilities of ECs to cope with the complex
challenges in the power industry. It also aimed at driving the ECs to
strive and level up their performance to ensure better electricity
service to their member-consumer-owners (MCOs). 

FORMULATION OF OPERATIONAL IMPROVEMENT/STRATEGIC
DEVELOPMENT AND SUSTAINABILITY PLANS (OIP/SDP/SP)
AND CONDUCT OF QUARTERLY PERFORMANCE ASSESSMENT

Based on the operational progress report, MCSO assists these
ECs in formulating their respective Operational Improvement
Plan, Strategic Development Plan or Sustainability Plan
(OIP/SDP/SP) depending on their status. These plans serve as
tool in their campaign for operational efficiency. 

In 2023, MCSO personnel assisted 29 ECs in the preparation of
their plans that were submitted for evaluation and endorsed to
the Administrator for approval. 

On a quarterly basis, these ECs were required to submit their
accomplishments vis-à-vis targets in their respective
OIP/SDP/SP 30 days after end of each quarter. 

In exigencies, MCSO personnel visited ECs to conduct ground
validation and a more comprehensive evaluation of their plans
to address better the Coops’ needs. 

For the year, a total of 89 Quarterly Performance Reports (QPRs)
were generated exceeding the target of 82. 

DESIGNATION OF PROJECT SUPERVISOR, ACTING GENERAL
MANAGER AND/OR PROJECT SUPERVISOR/ACTING GENERAL
MANAGER (PS/AGM/PS-AGM)

In the continuing pursuit of service excellence among ECs, NEA
exercises its step-in rights to ECs that need operational
intervention through the designation of Project Supervisor,
Acting General Manager and/or Project Supervisor/Acting
General Manager (PS/AGM/PS-AGM). 

This is pursuant to Memorandum No. 2018-016 that authorized
the NEA Administrator to designate, subject to the confirmation
of the Board of Administrators, an Acting General Manager
(AGM) and/or Project Supervisor (PS) to ECs where vacancies in
the said position occur and/or when the interests of the
Cooperative and the program so require. This issuance was
further strengthened by Memorandum No. 2022-17 that
stipulated the qualifications of personnel from neighboring ECs
to be assigned as PS and/or AGM.

In 2023, the Department processed and recommended the
designation, extension or recall of a total of 72 PSs, AGMs, or
PS/AGMs and Management Teams/Task Forces including FIT
Assists in 42 ECs, as shown below: 

Table 2: ECs with PSs, AGMs, PS/AGMs

INSTITUTIONAL STRENGTHENING



COB outlines and details the ECs’ proposed plans and programs
with their corresponding budget for a year. It must be aligned
with the approved e-ICPM. It serves as a mechanism to help ECs
in the efficient management of their financial resources by
tracking the actual utilization of the approved budget. 

For 2023, the MCSO-Electric Cooperative Financial
Management Services Section (ECFMSS) processed and
recommended for approval COBs of 119 ECs. Two (2) ECs were
issued with Final Notice on 07 December 2023 and the
Maguindanao Electric Cooperative, Inc. (MAGELCO) was able
to submit as required.

In addition, to assist and properly guide ECs in preparing
their annual COBs, ECFMSS officers shared their expertise
during the conduct of Four batches of Cooperative
Management Course II (CMC II) for North and South Luzon,
Visayas and Mindanao. Likewise, a Talk on the Preparation of
Cash Operating Budget (COB) was conducted for Mindanao
Development Authority (MinDA). 

KNOWLEDGE SHARING FOR EC PERSONNEL

As banner project, the Department continued its campaign to
build up the competencies of EC personnel through various
capacity-building initiatives.

For the year, MCSO personnel served as Subject Matter Experts
(SMEs) to Nine trainings and seminars and other
developmental activities as facilitated by NETI on:

CONDUCT OF ROUND TABLE ASSESSMENT (RTA) 

Round Table Assessment (RTA) is a comprehensive evaluation
of operations of ECs that are having operational difficulties. 

For the year, two (2) batches of RTA in Four (4) ECs were
conducted. Zamboanga II Electric Cooperative, Inc.
(ZAMSURECO II) and Zamboanga City Electric Cooperative,
Inc. (ZAMCELCO) underwent RTA from November 20 to 24,
2023 while Camiguin Electric Cooperative, Inc. (CAMELCO)
and Lanao del Norte Electric Cooperative, Inc. (LANECO)
were assessed from 28 November to 02 December 2023. 

Each EC presented the urgent issues and concerns affecting
its business operation in order for NEA to determine the most
appropriate and feasible intervention, initiatives and
assistance that could be extended to them. 

REVIEW/EVALUATION OF THE EC’S CASH OPERATING
BUDGET (COB)

Every September of the year, Electric Cooperatives are
required to submit their respective annual Cash Operating
Budget (COB) to NEA. 



EC AUDIT SERVICES

In accordance with the Department's mandated mission of
ensuring the ECs' good governance, and fair and accurate
presentation of financial statements, the Electric Cooperative
Audit Department (ECAD) continues to conduct regular
audits of the ECs, providing critical information to top
management in its decision-making.

AUDIT CONDUCTED
 

The Department completed an audit of 21 ECs for the year
2023 as part of ECAD’s core function of conducting Financial
and Management Audits as well as a Comprehensive
Operations Audit of five (5) ECs. The latter encompassed
several tasks, including monitoring the ECs' compliance with
previous audit recommendations and action plans,
confirming NEA loans and subsidy fund releases, and
evaluating the ECs' operating systems. A comprehensive
compilation of 20 audit reports was completed and
presented to the EC Board and Management along with their
respective justifications and action plans.

EVALUATION OF ECS’ JUSTIFICATIONS AND ACTION
PLANS

On audit findings, observations, and recommendations, a
cumulative of 18 ECs' justifications and action plans were
evaluated. Certain unfavorable audit findings and
observations were not adequately justified by seven (7) of the
ECs. Therefore, it was recommended that motu proprio cases
be initiated against concerned EC BODs and officers before
the NEA Administrative Committee (AdCom).

WRITE-OFF OF CONSUMER ACCOUNTS RECEIVABLES

The NEA-issued guidelines, which assist ECs in presenting
financial statements fairly, were utilized to evaluate and
approve the write-off request of 17 ECs for a cumulative sum
of PhP94,863,386.67 in worthless consumer accounts
receivable, which are listed in the table:

DISPOSAL OF NON-PERFORMING ASSETS

The ECAD evaluated the floor prices for the Non-Performing
Assets (NPAs) of 28 ECs totaling PhP113,541,520.37 to assist
them in disposing of these non-performing assets. The net
proceeds from the sale of non-performing assets were
primarily used to amortize their loans, with the remainder
being deposited into their general fund. The EC and
corresponding approved floor prices are enumerated below:

OTHER ACCOMPLISHMENTS

The ECAD, apart from its principal responsibilities, maintains
representation on the following committees:

NEA Internal Administrative Committee
NEA Bids and Awards Committee
NEA Screening Committee for EC General Manager
Committee on Key Performance Standards
Committee for the Accreditation of External Auditors for
ECs
Freedom of Information
Committee on Anti-Red Tape
Personnel Development Committee
Gender and Development Committee

By means of institutional support for the EC’s Acting General
Manager, the Department continues to provide ZAMSURECO
II with management assistance. Also, selected ECAD
personnel served as resource speakers for seminar
workshops on cooperative management courses attended
by the ECs’ Board of Directors and General Managers.

Further, all consumer complaints that were directed to the
Presidential Complaint Center or the 8888 Citizens'
Complaint Center were satisfactorily resolved within the
allotted time of 72 hours.

These and many other accomplishments in 2023 are directly
related to ECAD's passionate and dedicated workforce, all of
whom are committed to carrying out their duties and
responsibilities, resulting in the department exceeding its
targets.



Five (5) ECs namely: ISELCO II, TAWELCO, TARELCO II,
PELCO II, and CASURECO II were assisted in the preparation
of the management tools relative to EC Reorganization.

Four (4) ECs namely: NORDECO, NEECO II – AREA 2,
QUEZELCO I, and CANORECO have been capacitated on the
adoption of the Individual Performance Evaluation System
(PES) using the balanced scorecard.

HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT

Human strengthening is essential in any organization. In line
with this, the Division evaluated 35 employees salary
upgrading including ZAMECO II, LEYECO IV, NORSAMELCO,
SULECO, FLECO, QUEZELCO II, LUELCO, TAWELCO, ISELCO
II, SURSECO I, BATELEC I, ZAMECO I, CENECO, LEYECO III,
SUKELCO, CASURECO III, CANORECO, SORECO II, ANECO,
LEYECO II, ILECO I, BUSECO, NORECO I, LEYECO V,
QUIRELCO, ZAMCELCO, SORECO I, SOLECO, ASELCO,
CEBECO I, CENPELCO, NORSAMELCO, ZANECO, SAJELCO
and COTELCO.

General Manager’s Retirement Computation of seven (7) ECs
namely: NORECO I, PRESCO, ZAMECO I, AURELCO,
CASURECO II, MARELCO, and MORESCO I.

Five (5) ECs were assisted in the conduct of EC District
Elections and other related activities namely: NEECO I,
ZANECO, ROMELCO, ISELCO I, and CASELCO.

 

The process of Selection, hiring and termination of
services/suspension of EC General Managers is one of the
activities being undertaken by the OMDD based on
Standards set through a NEA Policy.

INSTITUTIONAL DEVELOPMENT SERVICES

POLICY FORMULATION
 

To ensure competitiveness among ECs, the Organization and
Management Development Division (OMDD) has formulated
five (5) Institutional Memoranda and seven (7) Advisories:

Memoranda:
Memorandum No. 2023-07 – Conduct of Regular District
Elections dated 02 February 2023

1.

Memorandum No. 2023-30 – Policy Amending NEA
Memorandum No. 2018-011 on “Revised Guidelines on
Benefits, Allowances and Incentives of Electric Cooperative
Officials and Employees” dated 20 June 2023

2.

Memorandum No. 2023-37 – Erratum on Monthly
Representation, Item C of NEA Memo No. 2023-30, Policy
Amending NEA Memo No. 2018-011 on Revised
Guidelines on Benefits, Allowances and Incentives of EC
Officials and Employees dated 27 July 2023

3.

Memorandum No. 2023-38 – Deferment of District Elections
for the Month of October 2023 dated 02 August 2023

4.

Memorandum No. 2023-41 – Revised Policy on the
Selection, Hiring, Termination of Service-Suspension for
General Managers of EC (4TH Revision), Amending NEA
Memorandum No. 2017-035  dated 07 August 2023

5.

Institutional Advisory:
Institutional and Legal Advisory No. 01 – Required
Attendance to at least two (2) AGMA for the last five (5)
years qualification of an EC Board Director dated 09 May
2023

1.

Institutional No. 51 – Mandatory Posting of Notice of
District Election dated 08 February 2023

2.

Institutional No. 52 – Definition of “Derogatory Record” in
the Selection and Hiring Process of EC General Manager
dated 16 February 2023

3.

Institutional No. 53 – End of Term of Office of EC Board of
Director to be incorporated in the Certificate of
Candidacy dated 22 March 2023

4.

Institutional No. 56 – Guidelines in the Candidacy of EC
Officials and Employees for 2023 Barangay and
Sangguniang Kabataan (SK) Election dated 31 August
2023

5.

Institutional Advisory No. 60 – Guidelines on the
Attendance to the 2024 NRECA Powerxchange dated 14
November 2023

6.

Institutional Advisory No. 62 -  Amendment to Un-
numbered Memorandum dated 20 October 1997 or the
Policy on the Qualification Standards for the Department
Managers of EC dated 29 November 2023

7.

The OMDD extended assistance to four (4) ECs in the
conduct of Post Evaluation on the implementation of
employee salary upgrading, namely: CANORECO, BUSECO,
FICELCO and PROSIELCO and two (2) ECs in the conduct of
Reorganization, namely: TAWELCO and PALECO.



For this year, applicants from 16 ECs namely: NORSAMELCO,
COTELCO, PENELCO, PROSIELCO, PELCO I, NEECO I,
FICELCO, SAMELCO I, ISELCO I, NORECO I, BENECO, NONECO,
QUIRELCO, MOELCI I, CASURECO I, and LUBELCO, were
assisted for the qualifying examinations. Initial Interviews were
done by the NEA Screening Committee in 15 ECs: LUBELCO,
CAGELCO I, COTELCO, PENELCO, NORSAMELCO, FICELCO,
SAMELCO I, CASELCO, PELCO I, BENECO, NORECO I, ISELCO I,
MOELCI I, NONECO, and CASURECO I. 

OMDD Personnel conducted Background Investigations on
applicants for the position of General Manager (GM) in 12 ECs:  
CAGELCO I, KAELCO, COTELCO, PENELCO, OMECO, ILECO III,
PELCO I, FICELCO, SAMELCO I, BENECO, NORECO I, and
QUIRELCO. 

Applicants for GM positions of CAGELCO I, KAELCO, COTELCO,
PENELCO, OMECO, ILECO III, PELCO I, FICELCO, SAMELCO I,
BENECO, NORECO I, and QUIRELCO were subjected to final
interview by the NEA Board of Administrators.

After undergoing the selection and hiring process, NEA
confirmed the probationary appointment of General Managers
for DASURECO, LANECO, DORECO, OMECO ANTECO,
COTELCO, PENELCO, CAGELCO I, PROSIELCO, KAELCO,
PANELCO I, PELCO I, SAMELCO I, BENECO, and NORECO I. 

Meanwhile, the GM positions of NUVELCO, SURSECO II, ILECO
III, ZAMCELCO, SOCOTECO I, and ORMECO were confrirmed as
regular General Manager.

Fifteen (15) ECs namely: FICELCO, PENELCO, NONECO,
AURELCO, ZAMECO I, MOELCI I, PELCO I, SAMELCO I, SORECO
II, NORECO I, NONECO, CAGELCO I, MOELCI II, SURNECO, and
MORESCO I were confirmed as Officer-In-Charge of the ECs.

DESIGNATION OF NOMINEES TO MCOPE

To provide additional assistance to ECs, and consider
valuable contributions and vital participation in the
implementation of the coop’s various programs and activities,
the designation of MSEAC/MCOPE nominee to the Board of
MARELCO, ZAMSURECO I, INEC, LUBELCO and NEA
Representative from LANECO, INEC, BATELEC II, ZANECO,
ISECO, and one (1) extended NEA Representative from
PRESCO were confirmed.

CONSUMER WELFARE AND DEVELOPMENT
 

With the firm directive from the NEA Administrator to promote
good governance, competence and transparency, the
Consumer Development and Protection Division (CDPD)
pushed boundaries to ensure that electric cooperatives (ECs)
all over the country deliver excellent quality service to its
member-consumer-owners (MCOs).

In 2023, the Division has made remarkable achievements in
addressing consumer complaints and strengthening
institutional standards for ECs.

ADDRESSING CONSUMER CONCERNS

As its core function, the CDPD responded to complaints
endorsed by the Department of Energy (DOE), the Presidential
Action Center (PACe), and Hotline 8888. The nature of
complaints that were acted upon vary from power
interruptions, disconnection/reconnection, electricity
bills/discounts, application for service connection, pole
relocation, meter replacement, and concerns about the
conduct of EC officials and employees, among others.

For the year, CDPD personnel conducted complaint verification
concerning four (4) ECs: Benguet Electric Cooperative
(BENECO), Camarines Sur II Electric Cooperative, Inc.
(CASURECO II), Cebu I Electric Cooperative, Inc. (CEBECO I)
and Misamis Occidental II Electric Cooperative, Inc. (MOELCI II). 

Most of the consumer complaints received by CDPD were
endorsed by Hotline 8888. All of those concerns were acted
upon with concrete and specific action within 72 hours from
receipt of the endorsement, resulting in 100% resolution and
compliance rates.

STRENGTHENING INSTITUTIONAL STANDARDS

As part of its efforts to strengthen the institutional standards for
ECs, the Division reviewed and evaluated the proposed By-
Laws Amendments of electric cooperatives in accordance with
the pertinent provisions of existing laws, rules and other
regulatory issuances.

14 requests for By-Laws Amendment were processed,
surpassing the number of requests managed in the previous
year. Two of those requests include assistance on redistricting
for Southern Leyte Electric Cooperative, Inc. (SOLECO) and
Occidental Mindoro Electric Cooperative, Inc. (OMECO).

In addition, the CDPD fast-tracked the amendment of the
Articles of Incorporation (AoI) of ECs with expiring corporate
terms.  Sixteen (16) EC requests for the renewal of Certificate of
Registration / Amendment of AoI were processed.

 

To further guide the ECs on one of their major institutional
activities, the Division formulated a new policy on the conduct
of Annual General Membership Assembly (AGMA). The new
policy provided specific guidelines and general rules for the
conduct of Conventional/Physical, Simultaneous, Sequential,
Hybrid and Virtual AGMAs. 

tel:2023
tel:8888
tel:8888


Prior to the creation of the new policy, the CDPD arranged two
(2) consultative meetings with the Institutional Services
Department (ISD) Managers of 121 ECs. The AGMA serves as a
venue for the member-consumer-owners to be informed of the
overall operational status and plans of the ECs.
 

VALIDATING ECs’ EFFICIENT DELIVERY OF SERVICE

To measure MCOs’ satisfaction with the delivery of ECs’
institutional programs and services, the Division evaluated the
result of the ECs Customer Satisfaction Survey (CSS). The CSS is
one of the institutional parameters in the EC Overall
Performance Assessment criteria. In 2023, 210,269 responses
from MCOs of 108 ECs were gathered. The feedback from
MCOs helped the ECs in identifying measures and strategies to
further enhance institutional stability and improve their services.

CDPD was also involved in the quarterly review of the compliance
of ECs to governance parameters based on reportorial
requirements. Through the NEA Web Portal, ECs' monthly
institutional and performance standard monitoring reports
comprising five (5) institutional DETs were validated as well.

In addition, the division assessed the institutional programs and
activities of 121 ECs annually based on KPS-Institutional
Parameters to determine their overall rating for EC Categorization
and Classification. During the 2023 Golden Dagitab Awards, ECs
with exceptional corporate and community programs, the least
number of consumer complaints, and the highest AGMA
attendance were recognized.

EMPOWERING CONSUMERS

In support of the government’s Lifeline Rate Program that
offers electricity bill discounts, the Division produced
information material to educate MCOs on the said program.
The Lifeline Rate is a subsidized rate given to qualified low-
income electricity customers who are unable to pay their
electricity bills at full cost, as defined under Section 4 of
Republic Act 9136 or the Electric Power Industry Reform Act
(EPIRA) of 2001.

The leaflet was distributed to all ECs for their campaign to
increase consumer registrants on the said program. Weekly
reports of ECs on the Lifeline Rate Program Beneficiaries were
monitored by CDPD.

CAPACITATING ECs AND BUILDING SOLID PARTNERSHIP

CDPD supported the capacity building among EC employees
and officials. During the three-day seminar on Cooperative
Management Course I and Good Governance III of the newly
elected/appointed EC Board of Directors and newly designated
General Managers and Officers-In-Charge (OICs), Acting
Division Manager Claire Quetua served as one of the speakers
to further the knowledge of the participants on various
institutional matters that are crucial to an EC’s success.

ECs are mandated to submit to NEA their enhanced-Integrated
Computerized Planning Model (e-ICPM), an essential reference
to the CAPEX Plan Application being filed by the ECs with the
ERC. The e-ICPM provides the necessary guidance in
determining the financial and technical requirements of a
particular EC. Before the submission of the planning model, the
NEA organized regional briefing sessions on the updated e-
ICPM template. The CDPD took part in the briefer and gave a
substantive discussion on the components of an institutional
work plan. Likewise, a briefing on the conduct of district
elections was held for four (4) BARMM ECs: Cagayan de Sulu
Electric Cooperative, Inc. (CASELCO), Tawi-Tawi Electric
Cooperative, Inc. (TAWELCO), Sulu Electric Cooperative, Inc.
(SULECO), and Siasi Electric Cooperative, Inc. (SIASELCO).

Moreover, the CDPD provided assistance on various
institutional concerns of the following: Antique Electric
Cooperative, Inc. (ANTECO), Negros Oriental II Electric
Cooperative (NORECO II), Northern Negros Electric
Cooperative, Inc. (NONECO) and Central Negros Electric
Cooperative, Inc. (CENECO), Benguet Electric Cooperative
(BENECO), Northern Davao Electric Cooperative, Inc.
(NORDECO), Misamis Occidental II Electric Cooperative, Inc.
(MOELCI II), Zambales I Electric Cooperative, Inc. (ZAMECO I),
Palawan Electric Cooperative (PALECO), Zamboanga City
Electric Cooperative, Inc. (ZAMCELCO), and Davao del Sur
Electric Cooperative, Inc. (DASURECO). 

Assistance includes orientation on the implementation of the
Member-Consumer-Owners Program for Empowerment
(MCOPE) and referendum on EC conversion.

As an act of intensifying its partnership with the ECs, the CDPD,
together with the NEA Engineering Department, facilitated the
NEA-ECs Simultaneous Line Clearing and Tree Planting event
during the agency’s 54th founding anniversary celebration.
The Division, through the Batangas II Electric Cooperative, Inc.
(BATELEC II), coordinated with the Provincial Environment and
Natural Resources Office (PENRO) and the Community
Environment and Natural Resources Office (CENRO) for the
identification of tree planting and line clearing sites.

NEA Deputy Administrator for EC Management Services Atty.
Omar Mayo led the line clearing activity in Batangas together
with the linemen of BATELEC II, while more than 100 NEA
officials and employees participated in the tree planting activity.

tel:2023
tel:2023
tel:9136


ENGINEERING OPERATIONS

NEA POWER TASK FORCE 2023
 

The Engineering Department performed a vital role in ensuring
the availability of power supply in areas served by the Electric
Cooperatives during the 2023 Barangay and Sangguniang
Kabataan Elections (BSKE) on 31 October 2023. Through the
issuance of COMELEC Resolution No. 10924 which NEA to
secure electric power lines, the NEA Power Task Force Election
2023 was created to monitor the power situation of the ECs.

The department has provided technical assistance to Electric
Cooperatives (ECs) by conducting the following:

EC PERFORMANCE ASSESSMENT 

The department is tasked with strengthening the ECs’ technical
capability and financial viability in preparation for a deregulated
and accessible electricity market. The following ECs underwent
the assessment:

Northern Oriental I Electric Cooperative, Inc. (NORECO I)1.
Misamis Occidental I Electric Cooperative, Inc. (MOELCI I)2.

  

PREVENTIVE MAINTENANCE OF SUBSTATION (PMS)

Rendering technical assistance to the ECs is one of the core
functions of the Engineering Department. Hence, the
department supports any request for PMS of substations from
the ECs. The following ECs were provided with technical
support by performing the PMS of their substation:

Aurora Electric Cooperative, Inc. (AURELCO) 1.
Lanao del Sur Electric Cooperative, Inc. (LASURECO)2.
Aklan Electric Cooperative, Inc. (AKELCO) 3.

In addition, capacity-building was provided by NEA Engineers
for this purpose.

CAPACITY BUILDING ON DISTRIBUTION SYSTEM PLANNING

The capacity building intends to upgrade the technical skills of
ECs in performing engineering studies for the improvement of
the power distribution system. This includes the application of
Engineering Software and Distribution Network Modelling
through Geographic Information System (GIS). The following
ECs were assisted:

Dinagal Island Electric Cooperative, Inc. (DIELCO) 
Pampanga III Electric Cooperative, Inc. (PELCO III) 
Pangasinan I Electric Cooperative, Inc. (PANELCO I) 
 Cagayan de Sulu Electric Cooperative, Inc. (CASELCO) 
Abra Electric Cooperative Inc. (ABRECO) 

Central Pangasinan Electric Cooperative, Inc.
(CENPELCO)
Aurora Electric Cooperative, Inc. (AURELCO)

DISTRIBUTION IMPACT STUDY (DIS) 
 

The department also conducted a DIS on the proposed
interconnection of PetroGreen Energy Corporation’s (PGEC)
25MW Bugallon solar PV Power Plant (BSPP) to Central
Pangasinan Electric Cooperative, Inc. (CENPELCO) 69KV
Bugallon-Mangatarem Subtransmission Lines.

OTHER ACTIVITIES

Conducted thermal and ultrasonic scanning of
Occidental Mindoro ElectricCooperative, Inc. (OMECO)
feeder lines to check for any “hotspots” and “leakage
currents” and to make appropriate corrective
maintenance before the Barangay and Sangguniang
Kabataan Elections.

Provided technical assistance and conducted capacity
building using Engineering Simulations for formulation of
CAPEX Projects to Maguindanao Electric Cooperative,
Inc. (MAGELCO).

Conducted the Final Inspection and Acceptance of
completed JICA Projects to Maguindanao Electric
Cooperative, Inc. (MAGELCO), and Tawi-Tawi Electric
Cooperative, Inc. (TAWELCO).

ISSUANCE OF CERTIFICATE OF COST ESTIMATES 

The Engineering Department evaluated the documents
submitted by ECs for the issuance of the NEA Certificate of Cost
Estimates (COCEs) for distribution facilities affected by the DPWH
Projects as per the DOE-DPWH Joint Circular Nos. 1 and 2.

A total of 23 COCEs were issued, with an overall project cost
amounting to PhP 571,111,364.36, as detailed in the table below:

TECHNICAL SUPPORT



EVALUATION OF ECS 2023 VULNERABILITY AND RISK
ASSESSMENT (VRA) PLANS, MITIGATION PLAN AND
EMERGENCY RESPONSE PLAN (ERP)

One hundred five (105) Vulnerability and Risk Assessments and
Mitigation Plans, 93 Resiliency Compliance Plans, and 105
Emergency Response Plans were evaluated by the Department
for CY 2023.

The Department ensures the timely submission of VRA, MP,
RCP, and ERP of all ECs annually in compliance with Republic
Act 11039 of the Electric Cooperative Emergency and
Resiliency Fund (ECERF) and its Implementing Rules and
Regulations (IRR).

ENERGY RESILIENCE SCORECARD (ERS) PILOT TESTING

As a follow through activity in line with the development of
Energy Resilience Scorecard (ERS), the Task Force on Energy
Resiliency (TFER) Secretariat, in partnership with the United
States Agency for International Development-Energy Secure
Philippines (USAID-ESP), is conducting a series of pilot testing
of ERS for DUs, Power Generation and Transmission Facilities in
South Luzon, North Luzon, Visayas and Mindanao.

The first leg of the pilot testing covered ECs in Visayas, namely:
LEYECO II, LEYECO III, LEYECO IV, and LEYECO V from 25-29
September 2023. The NEA-DRRMD participated and
contributed to the said activity as the ERS is directly connected
to the Resiliency Compliance Plan that ECs submit to DRRMD
annually in compliance with the Department’s requirements.

2023 SEARCH FOR THE MOST OUTSTANDING LINEWORKERS

The DRRMD also led the 2023 Search for The Most
Outstanding Lineworkers on 06 October 2023 at the Peninsula
Electric Cooperative, Inc. (PENELCO) in Bataan. The event
recognized the lineworkers’ outstanding contributions,
commitment, and sacrifices in the implementation of rural
electrification, especially during times of disaster when rapid
power restoration and rehabilitation are much needed.

DAMAGE ASSESSMENT AND TASK FORCE KAPATID IN
ABRECO AND INEC AFFECTED BY TROPICAL CYCLONE EGAY

The DRRMD and Engineering Department engineers
conducted inspection and damage cost assessment and
supervised Task Force Kapatid contingents which were
deployed to help for the immediate power restoration of
distribution facilities damaged by tropical cyclone “Egay” in
ABRECO and INEC.

DISASTER RISK REDUCTION AND MANAGEMENT 

POLICY GUIDELINES ON THE RELEASE, PROJECT
IMPLEMENTATION AND LIQUIDATION OF CALAMITY
GRANTS TO ELECTRIC COOPERATIVES FUNDED BY
ECERF/NDDRMF/QRF AND OTHER CALAMITY-RELATED
FUND SOURCES
 

The Disaster Risk Reduction and Management Department
(DRRMD) has formulated policy guidelines addressing the
disbursement, implementation, and accounting processes of
calamity grants allocated to electric cooperatives (ECs). These
grants, sourced from funds such as the Electric Cooperative
Emergency and Resiliency Fund (ECERF), National Disaster
Risk Reduction and Management Fund (NDRRMF), Quick
Response Fund (QRF), and other calamity-related funding
sources, are intended to expedite the recovery and
rehabilitation of distribution lines and facilities damaged by
natural calamities like typhoons, earthquakes, and man-made
disasters. The guidelines stress compliance with applicable
orders, rules, and regulations to fast-track their restoration and
rehabilitation. The NEA, being the agency overseeing the
operations of its partner electric cooperatives, is responsible for
outlining these guidelines, including disaster-related project
implementation, release, and liquidation of calamity grants for
the rehabilitation/restoration of damaged electric distribution
lines and facilities up to the household level.

The Policy was filed with the UP Law Center on 06 July 2023
and shall take effect 15 days after its filing with the University of
the Philippines (UP) Law Center according to the Presidential
Memorandum Circular No. 11 dated 09 October 1992.

FINAL INSPECTION AND ACCEPTANCE OF REHABILITATED
PROJECTS DAMAGED BY CALAMITIES/ DISASTERS

The Department evaluated/inspected and issued Certificates of
Final Inspection and Acceptance (CFIA) of rehabilitated
projects of Electric Cooperatives affected by the various
calamities/disasters as of 31 December 2023.



BRIEFER ON THE UPDATED eICPM

The department participated in the briefer on the updated e-
ICPM for all Luzon, Visayas, and Mindanao Electric
Cooperatives from July-August 2023.

REGIONAL MEETING: SUBSIDY RELEASES AND LIQUIDATION
PROCESS

The Disaster Risk Reduction and Management Department, in
collaboration with other departments of NEA,  conducted a
countrywide series of Regional Meetings concerning the electric
cooperatives’ subsidy releases and liquidation processes to
address critical issues and streamline operational procedures.
The said Regional Meetings were attended by employees of ECs
in charge of the subsidy liquidation.

NEA POWER TASK FORCE ELECTION FOR BARANGAY AND
SANGGUNIANG KABATAAN ELECTIONS 2023

The Department co-led the NEA Power Task Force Election for
the October 2023 Barangay and Sangguniang Kabataan
Elections. The Task Force was operationalized from October
26-31, 2023, to ensure free, orderly, honest, peaceful, and
credible conduct of the Barangay and Sangguniang Kabataan
Elections.

RAPID EARTHQUAKE DAMAGE ASSESSMENT SYSTEM
(REDAS) TRAINING

DRRMD attended the Rapid Earthquake Damage Assessment
System (REDAS) training as part of TFER’s aim to develop a
harmonized exposure map for the energy sector for mitigation
and planning purposes. The activity was held in Summit Ridge
Tagaytay from 15-16 November 2023 (virtual) and 19-25
November 2023 (physical).

The training included an overview of the REDAS software,
installation procedures, practical exercises, and fieldwork on
developing exposure databases and maps using the tool.

WORKSHOP ON THE FORMULATION OF ENERGY RESILIENCY
ROADMAP

The Department, together with ITCSD representatives, attended
the onsite Workshop on the Formulation of Energy Resiliency
Roadmap from 31 May to 01 June 2023 at the One Tagaytay
Place Hotel Suites. It aimed to gather inputs and comments from
all energy industry participants and stakeholders to formulate
and adopt comprehensive and risk-based energy resiliency
policies, strategies, plans, and programs in line with the National
Disaster Risk Reduction and Management Plan (NDRRMP)
priority areas, long-term goals, and objectives.

WORKSHOP ON THE ENHANCEMENT OF THE RESILIENCE
COMPLIANCE PLAN (RCP) AND DEVELOPMENT OF ENERGY
RESILIENCE SCORECARD FOR DISTRIBUTION UTILITIES (DUs)

The Disaster Risk Reduction and Management Department
together with different electric cooperatives attended the
workshop  on  the  enhancement  of  the  Resilience Compliance 

Plan (RCP) and development of energy resilience scorecard for
distribution utilities which was facilitated by the Department of
Energy from 27-28 February 2023 at Park Inn Hotel, Quezon City.

2023 ENERGY RESILIENCY FORUM

The department participated in the 2023 Energy Resiliency
Forum with the theme “Pursuing Innovative Energy Resiliency
Solutions Toward a Climate-Proof Energy System” facilitated by
the Department of Energy (DOE) on 25 July 2023, at the Marquis
Events Place, Bonifacio Global City, Taguig.

TABLETOP EXERCISE FOR THE BIG ONE

The department, along with other pertinent energy-related
agencies, participated in a tabletop exercise titled "Resilience in
Action: A Tabletop Exercise for 'The Big One'" on October 4,
2023, at Luxent Hotel, Quezon City. This exercise aligns with
Section 4.2.5 of Department Circular No. DC2023-01-0002, also
known as the Adoption of the National Energy Contingency
Plan for "The Big One." The DOE, facilitated by the Task Force on
Energy Resiliency (TFER), organized a discussion-based
exercise in collaboration with the United States Agency for
International Development-Energy Secure Philippines (USAID-
ESP) and the Philippine Disaster Resilience Foundation (PDRF).

CONDUCTED POST DISASTER NEEDS ASSESSMENT
(PDNA) ON ELECTRIC COOPERATIVES IN REGION IV-A

The Disaster Risk Reduction and Management Department’s
Officer-In-Charge, Engr. Eric B. Campoto, together with different
agencies conducted Post Disaster Needs Assessment on
Electric Cooperatives distribution facilities damaged by
Tropical Cyclone “Egay” from 03-12 January 2023.



TOTAL ELECTRIFICATION AND RENEWABLE
ENERGY DEVELOPMENT

TOTAL ELECTRIFICATION

NUMBER OF COMPLETED AND ENERGIZED PROJECTS

In 2023, the Sitio Electrification Program (SEP) resulted in the
completion and energization of 1,148 sitios across the country.
This figure represents the combined efforts of various Electric
Cooperatives nationwide.

Additionally, the Barangay Line Enhancement Program
(BLEP) energized a total of 13 sitios during the same period.
These projects were implemented in selected regions to
enhance the existing infrastructure.

RENEWABLE ENERGY DEVELOPMENT

NEA’S SUBSIDIZED RENEWABLE ENERGY PROJECTS

EXPANDED SITIO ELECTRIFICATION PROGRAM (ESEP)
 

The Expanded Sitio Electrification Program (ESEP) has a PhP12
million budget for a feasibility study on a renewable energy
mini-grid system for six off-grid areas served by SOCOTECO II,
ZANECO, and QUEZELCO II.

The Memorandum of Agreement has been reviewed by the
OGCC. QUEZELCO II and ZANECO's projects were completed
with the CFIA issued in 2022. SOCOTECO II has selected
Atdinum Energy, Inc. as the winning bidder and submitted the
Notice of Award to NEA. The feasibility study is set to be
completed by 2024.

INSTALLATION OF SOLAR FACILITY INCLUDING NET
METERING APPLICATION AND EQUIPMENT FOR PUBLIC
SCHOOLS 

The Project aims to install solar power systems on the rooftop of
public schools, including Net Metering Connections. This setup
will allow schools to use solar energy, send excess power to the
grid, and offset their electricity consumption. A bidirectional
meter will track energy flows. The project aims to save costs
and help mitigate climate change. The project details are
provided below.

ASSISTED PROJECTS UNDER THE “EUROPEAN UNION -
ACCESS TO SUSTAINABLE ENERGY PROGRAMME (EU-ASEP)”

I-PURE MINDANAO

The I-PURE Mindanao project, funded by a 4.5 million Euro EU-
ASEP grant, is led by NEA in collaboration with the MinDA and
Mindanao ECs. It aims to improve economic and social
conditions in marginalized Mindanao communities through
renewable energy solutions. The project will use various
energization schemes and renewable energy-powered
machinery such as a corn shelter and miller, ice-making facility,
coffee dryer and miller, seaweed dryer, and water system. In
addition, the project aims to enhance economic activities in the
province.

OTHER ASSISTED PROJECTS
 

TECHNICAL ASSISTANCE OF PREFERRED ENERGY INC.

The Preferred Energy Inc. (PEI), in partnership with the TARA
Foundation, and funded by the European Climate Fund (ECF),
launched the Decentralized Renewable Energy Systems
(DRES) Project in the Philippines. The project aims to help ECs
provide reliable and affordable electricity to isolated and off-
grid areas through decentralized clean energy systems,
supporting the government’s goal of total household
electrification.

The program focuses on capacity building, training, and
awareness for the NEA and ECs, emphasizing the use of
optimization tools and suitable designs for DRES. On 23 March
2023, the NEA and PEI conducted a needs assessment for the
ECs, followed by a technical training on Distributed Renewable
Energy Systems. The schedule of training sessions are as
follows:

TECHNICAL ASSISTANCE OF ENERGY TRANSITION
PARTNERSHIP (ETP)

This technical assistance (TA) project, focused on the power
distribution sector, aims to support ECs through the NEA in
their smart grid transformation efforts. The project has three key
components: assessing barriers to smart grid adoption and
creating a GIS-based map of the on-grid distribution network,
helping ECs identify smart grid investments through an
Investment Plan framework, and demonstrating how GIS-based
maps can aid in reaching renewable energy (RE) targets of the
Philippines. Capacity building is embedded throughout,
aligning with strategic goals of de-risking RE investments,
extending smart grids, and enhancing knowledge and
awareness.



LEGAL SERVICES

BANNER PROJECT
 

A major highlight of the Legal Services Office’s (LSO)
achievements this year was the successful creation of the
Association of Legal Counsel of the Electric Cooperatives on 28
April 2023, at the NEA HESA. This initiative has significantly
strengthened the legal framework and support system for
electric cooperatives nationwide.

DESIGNATION OF LAWYERS AS PS/AGM TO DIFFERENT
ELECTRIC COOPERATIVES

Throughout the year, several LSO lawyers were designated as
Project Supervisors (PS) or Acting General Managers (AGM) for
various Electric Cooperatives (ECs) under specific office orders.
Notable appointments include:

In addition, Atty. May Flor C. Abuedo was designated as the
Focal Person for the renewal of Electric Distribution Franchises
for ECs, pursuant to Office Order No. 2023-019 dated 18 January
2023.

PARTICIPATION IN SEMINARS AND WORKSHOPS

LSO lawyers actively participated in various seminars and
workshops to enhance their knowledge and skills. A total of 14
seminars were attended throughout the year, covering a wide
range of topics such as:

Generation and Use of Sex Disaggregated Data (SDD) and
GAD Statistics
Online Seminar-Workshop on Gender Mainstreaming and
Gender and Development (GAD) Audit
Computer Assisted Audit Techniques (CAATs) and Data
Analytics Using MS Excel
Security Awareness, Sexual Harassment in the Workplace,
and Public Service Ethics and Accountability
Specialized legal training, including the OGCC Legal Summit
and a seminar on the Law on Procurement (R.A. 9184) and
the Philippine Bidding Documents

These learning opportunities have been instrumental in
bolstering the legal acumen of our team, ensuring that we remain
at the forefront of legal developments affecting the energy sector.

SUBMISSION OF NEA’S POSITION PAPERS ON
HOUSE/SENATE BILLS AND RESOLUTIONS

In 2023, the LSO prepared and submitted 17 position
papers/comments on various House and Senate bills/resolutions
that impact NEA and electric cooperatives:

SENATE BILLS

 

HOUSE BILLS

HOUSE RESOLUTIONS

LEGAL ASSISTANCE



ATTENDANCE AT SENATE/CONGRESSIONAL HEARINGS AND
DELIBERATIONS

The LSO attended 23 Senate and Congressional hearings
throughout the year. These sessions addressed critical legislative
issues such as the establishment of renewable energy parks,
amendments to the Anti-Electricity Pilferage Act, and the resolution
of power crises in various regions. Our presence in these hearings
ensured that the NEA's positions and concerns were effectively
represented and heard.
 

COURT HEARINGS AND LEGAL OPINIONS

In March 2023, the LSO was involved in a court hearing for
the case "REFC vs. NEA" at the Regional Trial Court Branch
158, Pasig City. Additionally, the LSO provided (6) legal
opinions on various inquiries and concerns for NEA and the
ECs.

ADMINISTRATIVE COMMITTEE ACTIONS

The Administrative Committee (AdCom) submitted a total of
15 reports and recommendations and issued four (4)
preventive suspension orders to the NEA Board of
Administrators, all of which were APPROVED.

COURT DECISIONS

The LSO secured/obtained 12 favorable court
decisions/resolutions for the NEA, in partnership with the
OSG and OGCC.

SUPREME COURT- Total: 1

COURT OF APPEALS- Total: 11.

REVIEW OF MOA/AGREEMENTS/EC BY-LAWS

The LSO conducted a thorough review of various
Memorandums of Agreement (MOAs), contracts, and EC by-
laws throughout the year. A total of 36 contracts were
reviewed.  Notable reviews include:

The MOA between NEA and ZAMCELCO on joint
electrification projects, finalized on 15 April 2023.
The Agreement between NEA and PHILRECA on technical
assistance, reviewed and signed on 30 May 2023.
The comprehensive review and approval of the revised by-
laws of QUIRELCO, ensuring compliance with NEA
standards and legal requirements.

These reviews have been vital in ensuring that all agreements
and by-laws align with NEA’s mission and legal obligations,
safeguarding the interests of all stakeholders.



INTERNAL AUDIT AND QUALITY STANDARDS
MANAGEMENT
 

Internal audit is an integral part of the internal control system
within public service organizations. Its scope is extensive and
encompasses all aspects related to operations audit and
management control. 

Consequently, the Internal Audit and Quality Standards
Management Office (IAQSMO) assists the Management, the
Board Audit Committee (BAC), and the Board of Administrators
(BOA) in effectively fulfilling their mandated responsibilities.
The IAQSMO conducts evaluations of management controls
and operations performance, determining the degree of
compliance of internal controls with laws, regulations,
managerial policies, accountability measures, ethical
standards, and contractual obligations. It also appraises the
organization plan and all the coordinated methods and
measures, to recommend courses of action on matters relating
to operations audit and management control. 

The following are the major accomplishments of the IAQSMO
for the year 2023:

MANAGEMENT/PERFORMANCE AUDIT/ SPECIAL ASSIGNMENTS

To facilitate the performance assessment of NEA management
and its personnel, ensuring adherence to policies or directives
issued by the Management and BAC, the IAQSMO conducted
the following activities:

Evaluation/Validation of NEA 2021 Performance
Scorecard Accomplishment Report:  

          a) as of 31 December 2022
          b) as of 31 March 2023
          c) as of 30 June 2023
          d) as of 30 September 2023

Preparation of a Summary of Management Compliances and
Responses to Audit Observation Memoranda (AOM) of COA
Monitoring of Previous IQA/TUV Rheinland’s Opportunity for
Improvements (OFIs) for CY 2022
Assistance in the Review and Documentation of Systems and
Procedures 

         a)Timekeeping/Leave Credit Computation (HRAD)
         b)Approval of Application and Release of Availment 
             (Guarantee Call) for Power Supply guarantee (AMGD)

COMPLIANCE/FINANCIAL/OPERATIONS AUDIT

Audit of financial accounts was conducted on Cash in Bank -
Local and Foreign Currency Accounts to ascertain that cash
is properly classified, reported, and presented in the financial
statements per relevant accounting standards to ensure that
all  cash receipts and cash disbursements are completely and

accurately recorded as to account, amount, and period in
conformity with applicable government rules and regulations,
and NEA policies and procedures. Additionally, monitoring and
evaluation of previous Audit Recommendations for Due to GSIS
Accounts and Cash Accounts were likewise conducted.

DOCUMENTATION OF SYSTEMS AND PROCEDURES

Documentation of the following systems and procedures of
various departments was facilitated to continually improve the
suitability, adequacy, and effectiveness of NEA QMS:

  a) Human Resources and Administration Department
Employee Satisfaction
Competency Assessment and Enhancement
Handling Complaints

  

  b)  Legal Service Office
Processing of Administrative Cases

  c)  Information Technology and Communication Services 
         Department

Maintenance of Transparency Seal
Website Management
Information and Communication Technology (ICT)
Hardware and Software Maintenance
Monitoring and Reporting Procedures for ECs' New
Consumer Connections
Information Services
Document Tracking System
Disposal of Valueless Records

  d) Office of the Corporate Secretary
Conduct of Committee and Regular Board Meetings
Drafting and Approval of Minutes of Meeting
Process of Securing the Electronic Signature

  e) Accounts Management and Guarantee Department- 
       Accounts Servicing Division 

Liquidation of Subsidy Funds Released to ECs (Amended)

NEA’s QUALITY MANAGEMENT SYSTEM (QMS)

Internal Quality Audit was conducted in October 2023 by the
IAQSMO. The audit aimed to assess the level and effectiveness
of the NEA’s QMS according to ISO 9001:2015 and relevant
statutory and regulatory requirements. Additionally, it aimed to
monitor the action taken regarding the Opportunities for
Improvement (OFI) in preparation for the third-party ISO
9001:2015 Recertification audit.

Results of the IQA for CY 2023 showed that the implementation
of NEA’s QMS is effective and aligns with the requirements of
ISO 9001:2015 Standard and applicable regulations. This is
supported by a further decrease in identified OFIs for CY 2023,
as process owners have recognized and implemented
previously identified OFIs. However, some areas requiring
improvement were identified.



REVISION OF NEA MANUAL OF APPROVALS (MANAP)

Revised in January 2023, the NEA’s existing MANAP (4th
edition) aims to redefine the parameters of the authority at
various levels of management from the Board of Administrators
to the lowest level of supervision for various transactions and
documents, and enhance the efficiency of the agency’s
administrative, human resources, financial management, and
internal control systems. 

The 5th revision was approved by the NEA Board of
Administrators on January 10, 2023, through Resolution No.
2023-2.

REVIEW OF PROPOSED ORIENTAL MINDORO ELECTRIC
COOPERATIVE (ORMECO), INCORPORATED INC. MANUAL
OF APPROVALS (MANAP)

The IAQSMO conducted a comprehensive joint review,
evaluation, and finalization of the proposed MANAP from 24 to
28 July 2023 at the ORMECO headquarters located in
Barangay Sta. Isabel, Calapan City, Oriental Mindoro as
requested by ORMECO GM Humphrey A. Dolor. The MANAP
was approved by the ORMECO Board.

REGULATORY AFFAIRS
 

The Regulatory Affairs Office made a solid progress in
enhancing regulatory compliance contributing to the
operational efficiency for ECs in ensuring power supply stability
and integrity in the conduct of its Competitive Selection Process
for the procurement of its power requirements. Among its major
accomplishments for the Year 2023 were the following:

Paved the way for significant exchange of knowledge and
information in the momentous industry development when the
Wholesale Electricity Spot Market (WESM) was launched last
January 2023 in Mindanao. RAO was instrumental in the
completion of the submission and other registration
requirements of the ECs to the WESM and tie the bond
between the ECs commitment and its supplier in the
participation and involvement in the implementation of policies
of the Government enunciated under the EPIRA. A dialogue
among the policy maker-DOE, the regulatory agency - ERC and
the EC supervisor - NEA was initiated by NEA, through the RAO
on 27 April 2023 for this purpose.

With the issuance of the Supreme Court ruling in the Alyansa
Case (G.R. No. 227670, Alyansa Para Sa Bagong Pilipinas,
Inc. vs ERC, et al., dated 03 May 2019), and the eventual
ruling of the ERC implementing such decision, has brought
about unexpected impact on the current power supply
situation in the country leading to EC/consumers and
supplier whimpering with great uncertainties. NEA, through
RAO, facilitated and initiated the conduct of consultative
meetings and discussion (June and September 2023)
among the Energy government agencies (DOE, ERC, PSALM,
TRANSCO, NPC) together with the ECs to help the latter
determine various concerns and find possible short and long
term solutions including emergency power procurement. 

In the midst of the Alyansa Case crisis, the NEA was further
entrusted with a huge responsibility to address power
supply dilemma necessitating the aggregation of power
demand requirement of the Electric Cooperative using
indigenous natural gas as transition fuel ensuring that the
generation mix target shares of renewable energy be
achieved by 2040. In this instance, DOE issued the
Department Order No. DO2023-10-0022 directing the NEA to
facilitate the conduct of CSP for the Power Supply of ECs
using Indigenous Natural Gas as a Transition Fuel. NEA,
through RAO, stirred and organized the aggregation of and
discussed the initial terms of reference, with fifteen (15)
participating ECs in compliance with the said DOE directives.

NEA, under the leadership of Administrator Almeda, was
committed to extending genuine and practical assistance to
all ECs when it comes to operational issues and
shortcomings of the ECs, frustratingly vexed with the
imperfections in the system. With the aim of forging better
cooperation and coordination efforts in overseeing the
operations of the ECs by implementing the respective
mandates of the NEA and ERC NEA, through RAO, crafted a
Memorandum of Agreement (MOA) where NEA mainly
proposed to support the ERC to augment action and achieve
reasonable timeline in the approval of pertinent applications
filed before the ERC such as capital expenditure (CAPEX),
power supply agreement and other request for decision of
the ERC. This was made by establishing counter activities on
the part of NEA to complement the efforts of the ERC in
extracting compliance from the ECs. 

As a matter of fact, the enhancement of the integrated
computerized planning model (EICPM) a flatform that
facilitates gathering of EC information, aims to bolster this
cooperation. In connection with the said MOA, RAO is
instrumental in shaping the process flow that may be utilized
to implement one of the objectives stated therein and assist
the ERC and the EC in the evaluation and checking the
completeness of the respective applications of the ECs.

The NEA’s role in the power industry cannot be
underestimated as it takes the lead in ensuring that ECs
serve their respective customers with high standard of
service and competence. In terms of power procurement,
NEA, through RAO, ensures that ECs comply with the DOE
policy on competitive bidding in terms of power
procurement. RAO drafted and custom-built the provisions of
the guidelines that fitted the needs and requirements of the
ECs. This guidelines was approved and published to better
help the ECs to comply with the DOE CSP policy and ERC
CSP implementing rules and regulation. 



CORPORATE PLANNING

The Corporate Planning Office (CPO) is the unit of NEA that
oversees the plans and programs of the Agency and the
Electric Cooperatives (ECs). It is composed of two divisions,
the Strategic Planning Division (SPD) and the Rural
Electrification Project Planning and Development Division
(REPPDD). The SPD upholds NEA’s commitment to
transparency and good governance. Its primary task includes
formulating the Agency’s strategic plan, conducting current
state assessment as well as ensuring that the Agency’s
strategic directions cascade from the Corporate to
departmental level through the Performance Scorecard. The
REPPDD evaluates the ECs’ work plans, Distribution
Development Plans (DDPs) and assists in the Enhanced
Integrated Computerized Planning Model (e-ICPM)
workshops. The REPPDD also coordinates with the ECs in the
implementation of various subsidy-funded projects such as
the Sitio Electrification Program (SEP), Barangay Line
Enhancement Program (BLEP), etc.

For 2023, the major activities of the CPO were as follows:

2023 NEA STRATEGIC THINKING CONFERENCE-
WORKSHOP AND OPERATIONAL PLANNING

From 26-28 January 2023, the NEA conducted the 2023
Strategic Thinking Conference-Workshop at the Quest Plus
Conference Center with the theme, “Developing Mechanisms
Towards a Stronger Future”. The conference-workshop served
as a venue to formulate efficient and solution-focused
strategies and action plans required to meet the demands of
the rigorous industry and higher expectations of electricity
consumers.

Subsequently, from 07-10 March and  on 13 March 2023, the
NEA departments participated in the Operational Planning
facilitated by the CPO. As a result, appropriate key performance
indicators were established to support the identified action
items that will address the critical issues discussed during the
2023 Strategic Thinking Conference-Workshop.

The two (2) activities established a robust framework that
enabled the Agency to meet the rising expectations of its
stakeholders.

CORPORATE GOVERNANCE SCORECARD (CGS)

The CPO took the lead in developing the CGS, an instrument
introduced by the Governance Commission for Government
Owned or Controlled Corporations (GOCCs) that assesses the
Corporate Governance initiatives and practices of GOCCs. For the
Performance Year 2022, the GCG recognized NEA as one of the
top-ranking GOCCs in a ceremony held on 20 November 2023.
The said recognition is a testament to NEA’s commitment to
transparency and good governance for five (5) consecutive years.

2023 PERFORMANCE EVALUATION SYSTEM (PES)

The Board exhibits the Agency's Corporate Governance
initiative through the conduct of an annual review of the
Strategy Map, Mission and Vision, and the corresponding
strategies for its attainment. Additionally, the Board monitors
the implementation of the corporate strategy of the agency
through NEA's Performance Scorecard Accomplishment
Report.

To ensure the attainment of the identified targets from the
Agency’s Corporate Performance Scorecard, NEA, through the
CPO, monitors and submits quarterly accomplishment reports
of its corporate performance scorecard to the GCG. For 2023,
based on self-assessment, the NEA was able to achieve a
97.29% rating of its targets against the GCG-approved 2023
Performance Scorecard.

In addition, on 08 November 2023, the CPO acted as the head
of NEA delegations in the Technical Panel Meeting (TPM) with
the GCG to discuss the Agency’s Proposed Performance
Scorecard for CY 2024. CPO also facilitated the submission of
required documents that arose from the said activity.

CASCADING OF GOVERNANCE INITIATIVES

In its continuing effort to strengthen the good governance and
competitiveness of the ECs, NEA, through CPO, provides
Seminar-Workshops on the Adoption of the Balanced
Scorecard (BSC). The said framework will aid the ECs in
practicing the Plan, Do, Check, Act (PDCA) cycle as well as
developing relevant strategic measures, targets, and initiatives.

For CY 2023, the CPO were able to capacitate four (4) ECs for
the said activity:

One of the banner activities of the division, in partnership with
the Central Luzon Electric Cooperatives Association (CLECA),
was the conduct of the 2023 Strategic Planning Conference-
Workshop for Region III ECs at the Venus Parkview Hotel from
27-30 March 2023. During the conference-workshop, Region III
ECs revisited their respective corporate philosophy, identified
emerging threats, reviewed their corporate performance,
shared best practices and innovations, and developed plans
and programs aligned with the directives of the current
administration. The conference-workshop was participated by
14 ECs.

SUPPORT SERVICES



ISO 9001:2015 CERTIFICATION

On 21 December 2023, the TÜV Rheinland Philippines
conducted a recertification audit covering the period of 01
September 2022 to 30 September 2023 for the “Provision of
Financial, Institutional, Technical and Legal Assistance to the
ECs which in turn undertake power distribution on an area
coverage basis.” The audit result recognized the Agency’s
best practices (9), with 15  identified opportunities for
improvement (OFIs) and zero (0) non-conformities. Thus, the
Agency was able to obtain a new ISO 9001:2015 certification,
adhering to its principle of good governance.

2023 NATIONAL ELECTRIC COOPERATIVES DISTRIBUTION
DEVELOPMENT PLAN (NECDDP)

The 2023-2032 National Electric Cooperatives Distribution
Development Plan (NECDDP) serves as the comprehensive
consolidation of individual Distribution Development Plans
(DDP) and Power Supply Procurement Plans (PSPP) from 121
Electric Cooperatives (ECs). Its primary goal is to guarantee
the delivery of an ample, high-quality, dependable, secure,
and cost-effective supply of electric power to MCOs.

As outlined in the NEA letter dated 14 March 2023, the
NECDDP has been formally submitted to the Department of
Energy (DOE) following Section 23 of the Electric Power
Industry Reform Act (EPIRA) and DC No. 2021-03-003. This
submission encompasses essential components such as a
summary of ECs' 10-year projected demand requirements in
comparison to power supply contracted quantities, including
Competitive Selection Process (CSP) schedules.

Additionally, the submission includes a comprehensive
comparative analysis and actual data on peak demand and
system loss versus 2022 projections. It also provides the
status of Capital Expenditure (CAPEX) applications, and
details the plans and programs of ECs per grid, including
proposed infrastructure developments aligned with
projected demand requirements, ensuring the uninterrupted
supply of electricity to their respective franchise areas.

LOCAL TOTAL ELECTRIFICATION ROADMAP (LTER)

In adherence to Republic Act 11646, commonly referred to as
the "Microgrid Systems Act" which advocates for the utilization
of microgrid systems to expedite the Total Electrification of
areas lacking adequate access to electricity, the NEA has been
actively supporting the government's commitment to
sustainable rural development and poverty alleviation. This
initiative is aligned with the broader goal of achieving energy
access for all across the nation.

The CPO and NEA have played a pivotal role in collaborating
with the DOE and ECs in conducting public consultations and
informational education campaigns. These initiatives are
designed to raise awareness and fulfill the mandate of total
electrification in the countryside, in line with the government's
overarching vision.

Throughout the reporting period, CPO project officer/s actively
participated in various schedules and served as resource
persons in the conduct of public consultations. These
engagements were instrumental in disseminating crucial
information, addressing queries, and fostering a deeper
understanding of the benefits and implications of microgrid
systems. By actively engaging with stakeholders and
communities, NEA, through CPO, has contributed significantly
to the success of the public consultation and education efforts,
furthering the cause of total electrification and supporting the
national agenda for inclusive and sustainable development.

These endeavors reflect NEA's unwavering commitment to
facilitating dialogue, disseminating information, and actively
participating in initiatives that contribute to the realization of
total electrification goals, particularly in unserved and
underserved areas.



INFORMATION TECHNOLOGY AND
COMMUNICATION

DATABASE MANAGEMENT
 

CONSUMER CONNECTIONS

A total of 501,777 new consumer connections were
monitored in 2023; thus, securing the 100% accomplishment
rate out of the 500,000 target for the year.

Among the major islands, Luzon is the highest contributor to
the accomplishments with 212,890 new consumer
connections or 42%, followed by Mindanao with 145,833 or
29% and Visayas with 143,054 or 29%.

Cumulatively, the year ended with 14,618,146 served
consumer connections, or 90% of the potential, with
1,659,363 or 10% unserved consumers based on the 2020
Census of Population and Housing. Additional connections
of 1,379,058 were monitored in areas where 100%
energization level was registered or a total of 15,997,204
served consumer connections. 

Fourteen (14) ECs registered a 100% energization rate while
the top three (3) regions with a combined 98% level of
energization are Ilocos, Central Luzon, and Caraga.

To generate the above reports and update the databases, a
total of 3,138 Data Entry Templates (DET) for Connections
uploaded by the ECs in the NEA-Web Portal were
acknowledged, reviewed and processed.

BARANGAY ENERGIZATION MATRIX (BEM)

The Barangay Energization Matrix (BEM) presents the
accomplishment of the Rural Electrification Program down to
the barangay level. It addresses queries from the local
officials and monitoring agencies during budget
deliberations and meetings on the status of each barangay in
terms of electrification.

Institutionalized through the Memorandum to ECs No. 2022-
053, ECs have to submit the BEM as part of the Connections
DET, which is submitted monthly on or before the 15th of the
reporting month. A total of 113 Electric Cooperatives adhered
to the Agency’s directive to submit their report as of 31
December 2023.

UNIFIED SITIO ELECTRIFICATION (USE) DATABASE

The USE database serves as the master depository of all sitios
and puroks identified by the ECs. The system is already  in  its  
beta  testing  stage to  check  its  functionalities and areas for
improvement.

CORPORATE AND EC TRAINING
 

The Calendar Year 2023 has been very productive for the NEA-
EC Training Institute (NETI) as it conducted various capacity-
building activities, be it customized or public offerings, for the
NEA and EC officials and employees.  

The face-to-face conduct of programs commenced in mid-2022
during the NEA-EC Conference with limited participants in
attendance.  By 2023, the number of attendees was slowly
increasing, reaching a peak once pandemic restrictions were
lifted in the last quarter of the year.   

CORPORATE PROGRAMS

The NETI’s Corporate Training Group has implemented a total of
17 in-house capacity-building activities and 861 external training
and local scholarship programs that addressed competency-
based requirements of NEA officials and employees. 

A total of 861 certificates of completion were distributed to NEA
officials and employees, which helped them meet their
competency gap and allowed them to develop their competency
and readiness for succession planning and promotion.

NEA was also awarded a recertification by TÜV Rheinland
Philippines in December 2023.

EC TRAINING PROGRAMS

The NETI implemented 40 capacity-building programs for EC
employees and five (5) Cooperative Management Courses
(CMC) for the EC Board of Directors (BODs).

In addition, the NETI has provided administrative support in the
conduct of a briefer on the Updated eICPM for North and South
Luzon ECs as requested by the Corplan Department. 

Some of the NETI’s notable achievements/best practices
include:

POWER FORUM

NETI was part of the successful conduct of the Power Forum as
part of the 2023 NEA Convergence activities held last 09 August
2023 at the PICC, Pasay City. Speakers from various power
industries were gathered to discuss salient topics regarding the
energy sector.

NEA-UP MOA

The partnership between NEA and UP materialized through the
renewal of its Memorandum of Agreement. This program aims to
prepare the ECs for operating and competing under the
deregulated electricity market, strengthen the technical capability
and financial viability of the ECs, review and upgrade regulatory
policies to enhance the viability of the ECs as electric utilities and
enhance the capacity of NEA as guarantor for purchases of
electricity in the Wholesale Electricity Spot Market (WESM) by ECs
and small distribution utilities (DUs).

NEA-NETI PARTNERSHIP WITH VARIOUS EC
ASSOCIATIONS 

The NETI’s innovations of partnership with the EC Associations
significantly improve accessibility for participants. The choice of
a more accessible venue and cost-effective measures makes the
training more attainable, fostering a stronger bond and
facilitating a more inclusive and efficient learning for everyone
involved.



Based on the actual data submitted by the ECs, some
enhancements must be made to make the system more
relevant and usable to the stakeholders. 

STATISTICAL HIGHLIGHTS OF THE EC OPERATIONS

From the total sales of 26,556 GWh in 2022, an 8% increase was
observed in 2023 with the total sales registered at 28,593 GWh
by year-end.

On a quarter-to-quarter basis, a 6% increase was registered
between the 1st quarters of 2022 and 2023; a 9% increase for
the 2nd quarters in review; and 8% and 7% between the 3rd
and 4th quarters, respectively.

In terms of revenue, a 3% decrease was observed from the
PhP337,041M level in 2022 to PhP327,247M in 2023.

On a quarter-to-quarter basis, a 24% and 11% increase were
monitored for the 1st and 2nd quarters of 2022 to 2023,
respectively, while a 17% and 19% decrease were observed for
the 3rd and 4th quarters, respectively, of the said years in
review.  

EC POWER MARKET PROFILE

Residential consumers account for 94% of the total served
consumer connections contributing to 54% of the total sales
and revenue. Combined commercial and industrial consumers
constitute 4% and contribute 40% of sales and 34% of revenues.
The remaining 2% is attributed to public buildings and other
consumers with corresponding shares in sales and revenues of
7% and 12%, respectively. 

These reports and summaries were generated based on the
assessment and consolidation of inputs from 6,486 Data Entry
Templates (DETs) uploaded in the NEA-BIT Portal. 

REPORTS AND VISUALS

For 2023, major issuances include 12 monthly energization
reports, eight (8) quarterly statistical reports, 12 quarterly power
market profiles, four (4) quarterly fact sheets, one (1) set of
historical profile, one (1) status report on compliance with
reportorial requirements, and one (1) report on the 2022 EC size
classification. Through these reports and historical profiles,
2,276 requests for data and information from the management
and stakeholders were acted upon thereby registering a
compliance rate of 100%.

For stakeholders’ information and awareness, 14 sets or 100% of
expected visuals in the form of graphs, tables and maps are
posted in the HESA and ground floor lobby. These are updated
on a quarterly basis upon the issuance of related reports. 

PUBLICATION AND ARCHIVING

Three (3) major publications were prepared during the year:
Rural Electrification Chronicle 2020-2022 which was
published during the last quarter of the year and depicts the
three-year operations of ECs through statistical parameters;
Historical Profiling which consists of a five-year EC statistical
data and status of consumer connections, sitios and barangays
as updated and archived, these profiles are being requested by
various agencies for program monitoring and references; and
EC Yearly Book of Awards which is updated annually and
published during the 2nd Quarter of 2023. This is a compilation
of the awards given by NEA to ECs throughout the years. 



RECORDS MANAGEMENT

MANAGEMENT ISSUANCES

Throughout the year, the Records Management Unit (RMU)
processed and released a total of 61 Memoranda and 44
Advisories to ECs, alongside 124 Memoranda and 367 Office
Orders for internal purposes. These management issuances
were compiled and distributed to relevant offices to serve as
references for legal, administrative, and monitoring purposes.

INCOMING DOCUMENTS

During the year, a comprehensive summary of 17,170 or 100%
of incoming documents including letters, reports, and EC Board
Resolutions were thoroughly processed and forwarded to
concerned departments and offices. These documents were
received via various channels including couriers, postal mail,
electronic mail, and personal delivery.

OUTGOING DOCUMENTS

A total of 17,185 or 100% of outgoing documents were
systematically processed, each adhering to the appropriate
delivery method which includes postal service, courier service,
email communications, and direct personal delivery
arrangements.

COMPLIANCE REPORTS

Two (2) compliance reports were submitted regarding the ECs’
fulfillment of its reportorial obligations, specifically comprising
the Audited Financial Statements and Corporate Operating
Budget (COB). These requirements, among others, are
stipulated under Republic Act No. 10531.
 

ENHANCED DOCUMENT TRACKING SYSTEM (EDTS)

Continuing efforts were made to enhance the system
operations through ongoing development initiatives. In
particular, optimizations were implemented in the Receiving
Panel module and the dashboard was customized to include
additional information on the Summary of Outgoing
Documents via electronic mail. Furthermore, a comprehensive
button tooltip was introduced to enhance the user interface
and improve the overall user experience.

DISPOSAL OF VALUELESS RECORDS

Through the collective efforts and coordination among the
management, RMU, RMIC and sub-RMIC together with diligent
preparation, validation, close coordination with and approval
by the National Archives of the Philippines (NAP), paved the
way for the disposal of valueless records following the
provisions of Republic Act No. 9470.  Present during the actual
disposal through sale are the representatives from NAP, COA,
NEA-FSD, and IAQSMO where a total of 3,246 kilograms of
valueless records were disposed of and converted into
additional income of P12,313.34 for NEA.

SYSTEM DEVELOPMENT
 

NEA WEBSITE ADMINISTRATION

The NEA website is a platform compliant with AO 39 of the
Department of Information and Communication and
Technology (DICT). Implementing the NEA website has
significantly enhanced communication efficiency, and
provided better access to information. It remains up-to-date,
relevant, and accessible to its stakeholders and other
government agencies. Through its user-centric design,
interactive features, comprehensive resources, and continuous
improvement initiatives, NEA established a robust
communication platform for its stakeholders that serves as a
cornerstone for promoting good governance, competence,
and transparency to achieve a fully electrified Philippines in
2028. This report provides an overview of the key
accomplishments, challenges encountered, and future
recommendations related to content-uploading activities
during the reporting period.

Volume of Content Uploaded: Successfully uploaded and
managed 1923 pieces of content, including news articles, press
releases, policy documents, and downloadable resources.

Timely Updates: Achieved a 99.9% on-time upload rate,
ensuring that all content was made available to the public
within the specified deadlines.

Content Categorization: Effectively categorized and
organized content on the website, making it easier for users to
navigate and find information.

Content Update Requests: Managed and executed 16
content update requests, including revisions, deletions, and
additions, to keep the website up-to-date.

The NEA Website Management project has successfully
maintained the website’s functionality, security, and content
relevance throughout the reporting period. By addressing user
needs, promptly resolving technical issues, and continuously
improving the website’s performance, the project has
contributed to a positive online presence for the NEA. Moving
forward, ongoing enhancements and user engagement will be
key to sustaining and improving the website’s effectiveness.

NEA-BIT Administration

The NEA Business Intelligence System (NEA-BIT) project was
initiated to enhance data-driven decision-making within the
NEA. The system is designed to consolidate, analyze, and
report on data from various departments, providing actionable
insights for improved operational efficiency and strategic
planning.



a) The System Design and Architecture completed its phase,
including detailed documentation of the system architecture,
data flow, and integration points.

b) Data Integration successfully integrated data from 121 ECs
key sources, including NEA subject matter experts.

c)Dashboard and Reporting

Developed and deployed real-time dashboards covering
key performance indicators (KPIs) such as energy
distribution efficiency, financial performance, customer
satisfaction, etc.

Created standard and custom reports to support various
departmental needs.

The NEA-BIT has been successfully implemented, providing
the NEA with a powerful tool for data analysis and decision-
making. The system has already begun to demonstrate its
value through improved operational efficiency and enhanced
data insights. Moving forward, continuous improvement and
user engagement will be key to maximizing the system’s
benefits.

REPAIR OF ICT HARDWARE AND SOFTWARE

The ITSDD delivers in-house IT hardware and software repair
services. All repair requests are queued and immediately
assigned to an ITSDD Technical Staff. In addition, technical
service repair requests are logged and monitored through the
ITSDD request and repair form which indicates the:

Nature of Problem1.
The Equipment subject to repair2.
Remarks on the problem of the equipment reported 3.
Recommendation based on the diagnosis/repair made4.

HUMAN RESOURCES AND ADMINISTRATION

ORGANIZATIONAL MANAGEMENT

To realign the functions of offices and positions under the NEA
and to include into the structure the different ad hoc units
created to respond to the powers and functions of the Office
per Republic Act No. 10531 otherwise known as the “National
Electrification Administration Reform Act of 2013”, NEA
Administrator Antonio Mariano C. Almeda issued Office Order
No. 2023-040 re: Reconstitution of Change Management Team
for Reorganizational Plan on 02 February 2023, and the Office
secured NEA Board RB Resolution No. 2023-30 re: Request for
Approval for the Commencement of the Reorganizational Plan
of NEA under GCG MC No. 2015-04 and Providing its
Governance Structure dated 21 February 2023. 

OVERSIGHT REQUIREMENTS

As prescribed under the 1987 Philippine Constitution and the
Republic Act No. 6713, or the “Code of Conduct and Ethical
Standards for Public Officials and Employees,” all NEA
personnel (100%) filed and submitted their Sworn Statement of
Their Assets, Liabilities and Net Worth (SALN) to the Civil
Service Commission as its repository agency.

Various reports and requirements were also prepared and
submitted to the Governance Commission for GOCC,
Commission on Audit, Civil Service Commission, Department of
Budget and Management, and other monitoring agencies.

RECRUITMENT, SELECTION AND PLACEMENT

For 2023, among the major accomplishments of the
Department is the increased in manpower complement as a
result of processing of applications for vacancies and the
appointment of NEA Administrator Antonio Mariano C. Almeda
to 73 personnel, i.e., 36 personnel promoted, 24 personnel
newly-hired, eight personnel transferred to NEA, and five (5)
personnel reappointed.

These personnel underwent a rigorous competency-based
assessment to ensure they are the qualified for employment
and/or be promoted in NEA.

LEARNING AND DEVELOPMENT

In 2023, A total of 42 in-house/outsourced trainings and local
scholarships for NEA personnel were facilitated through the
NEA-EC Training Institute. Collectively, 886 participants
attended in 42 learning and development interventions.

PERFORMANCE MANAGEMENT

The NEA continuously implements the Strategic Performance
Management System which links the three other HR areas of
Recruitment, Selection and Placement, Learning and
Development, and Rewards and Recognition.

HRAD garnered an average rating of 4.93 for the 1st Semester
of 2023, and 4.9 for the 2nd Semester of 2023.



Likewise, repainting of various office interior walls, installation
of flashing at the rooftop to prevent rainwater leaks, and the
cleaning of clogged canal in front of the NEA building, which
causes perennial flooding at basement two, were conducted.
The retiling of lobby comfort rooms is continuously being
conducted, whereas the second, third, fourth, sixth, and
seventh floors were completed in CY2023, 

PROCUREMENT MANAGEMENT

In the same year, six (6) Early Procurement Activities were
conducted for the procurement of Consultant for the
Restructuring, Rental of Photocopying Machines, Janitorial
Services, Security Services, Manpower Services, and Primary
and Secondary Internet Services. 

The usual preparation of Project Procurement Management Plan
was done and resulted in the Annual Procurement Plan for
Common-use Supplies and Equipment (APP-CSE) and Annual
Procurement Plan for Non Common-use Supplies and Equipment
(APP-Non CSE) which were subsequently submitted to GPPB. 

Following the implementation of the APPs, a total of 163
procurement activities were conducted for both public bidding
and alternative modes of procurement, of which 82 were
posted in PhilGEPS as required. Consequently, four (4)
Quarterly Procurement Monitoring Report were prepared and
submitted to GPPB. Majority of goods procured for the period
were either Office Furniture Fixtures and Equipment, ICT
Equipment, Motor Vehicle, and Office Supplies and Materials.
On the other hand, Consultancy, Janitorial, Security,
Manpower, and Building and Facilities Maintenance Services
were the services mostly procured.  

AWARDS AND INCENTIVES

The NEA Program on Awards and Incentives for Service
Excellence guidelines was revisited in 2023 to incorporate formal
and non-formal awards and incentives activities that would cover
the different aspects of accomplishments and victories that NEA
operating units and NEA personnel may have attained.

WELFARE AND BENEFITS

A total of 53 various activities supporting employee welfare
were facilitated or conducted in 2023. These activities include
those that support occupational safety and health, fitness,
wellness, and convocation, among others.

COMPLAINTS MANAGEMENT

100% of customer complaints to NEA operating units and/or
personnel were acted upon, ensuring adherence to protocols
set by the Civil Service Commission, Anti-Red Tape Authority,
and the 8888 Citizens' Complaint Hotline.

INCOME GENERATION

NEA generated PhP2.6M from the rental of its facilities for the
CY2023. Most of this amount came from Globe Telecom, Inc.’s
monthly lease payment for putting a tower atop the NEA
building.

MANAGEMENT OF RESOURCES

The NEA building and its facilities, including equipment,  were
insured with the Government Service Insurance System (GSIS)
for an insurance premium of PhP996,460.42. In adherence to
Republic Act (RA) No. 656, the “Property Insurance Law” as
amended by Presidential Decree (PD) No. 245, which requires
all government agencies to insure against any insurable risk
their properties, assets, and interests with the GSIS,
Comprehensive Insurance and Compulsory Third Party Liability
for NEA vehicles were also paid to GSIS.

In December 2023, physical inventory for NEA’s Property, Plant,
and Equipment (PPE) and Office Supplies and Materials were
conducted. After reconciliation with the Accounting records,
the Report of Physical Count of Property, Plant, and Equipment
(RPCPPE) and Report of Physical Count of Inventories (RPCI),
were submitted to COA last January 2024.

Inventory and Inspection Reports of Unserviceable Properties
were prepared, and disposal of unserviceable properties was
also conducted in CY2023 through public bidding. Six (6)
unserviceable motor vehicles were disposed of in May 2023,
various unserviceable ICT and Office Equipment in August
2023, and four (4) unserviceable motor vehicles in November
2023. Total sales generated in three (3) disposal activities
amounted to PhP424,300.00.

BUILDING AND FACILITIES MAINTENANCE AND
IMPROVEMENT

Thirty-two (32) maintenance activities were conducted in
CY2023 for NEA facilities such as 12 monthly elevator
preventive maintenance, 12 bi-monthly pest control services,
four (4) quarterly air conditioning units preventive
maintenance, and four (4) quarterly preventive maintenance for
the generator set. 



PERFORMANCE ASSESSMENT AND SPECIAL
STUDIES

The NEA conducts a comprehensive evaluation of ECs
annually to gauge their financial, institutional, and technical
prowess, ensuring their creditworthiness, development
progress, member-consumer-owner protection, empowerment,
and satisfaction. This assessment aligns with NEA's mandate
under RA 9136 and 10531, particularly Section 19 (c) of the IRR
of RA 10531. As part of its mandate, NEA is required to submit
quarterly reports detailing ECs' adherence to key performance
standards and semi-annual reports on NEA's Rural
Electrification Program initiatives and activities to the Joint
Congressional Energy Commission of Congress (JCEC) and
the Department of Energy (DOE).

ENHANCEMENT OF THE 2019 POLICY ON EC OVERALL
PERFORMANCE ASSESSMENT

The NEA enhanced its current Policy for evaluating the overall
performance of ECs which was approved by the NEA Board of
Administrators on 25 April 2023 with the title, “2023
Policy/guidelines on EC Overall Performance Assessment”. The
Policy/Guideline was disseminated to all the electric
cooperatives under the NEA Memorandum to ECs No. 2023-21.

On the 2023 version of the Policy, emphasis is given to the
financial parameters with 40 points, while the institutional,
technical, and level of energization parameters are given equal
point score of 20 each. The main objective of the enhancement
is to ensure long-term viability, sustainability, and sound fiscal
management of the electric cooperatives. By focusing on
financial parameters, the policy aims to ensure that ECs maintain
a solid financial foundation that allows them to meet operational
needs, invest in infrastructure upgrades, and sustain operations,
especially in a volatile economy. In doing so, ECs can continue
to provide quality services to their member-consumer-owners
without compromising their financial stability.

2022 EC OVERALL PERFORMANCE ASSESSMENT 

The assessment of the overall performance of ECs for their 2022
operations resulted in ninety-three (93) ECs rated as AAA; 31 of
which garnered 100% performance assessment. Seven (7) were
rated as Category AA and five (5) as Category A. It is worth
noting that ECs from Central Luzon, Central Visayas, Eastern
Visayas, and Caraga were able to sustain their excellent
performance since all their ECs are rated AAA. Likewise,
operational performance of ECs from CALABARZON is
commendable since all the five (5) ECs were categorized as AAA
for the first time.

2023 GOLDEN DAGITAB AWARDS AND RECOGNITIONS 

On 11 August 2023, the NEA conducted the 2023 Golden
Dagitab Awards and Recognitions to give commendation and
distinction to the elec`tric cooperatives for their exemplary
performance in the financial and institutional facets of their
operations, as well as their innovations and project
developments to improve system efficiency and power reliability
in the realization of vision and mandate of rural electrification
program. 

A total of 772 awards and recognitions were given to the
deserving electric cooperatives comprising of seven (7) golden
dagitab awards, 206 major awards and 559 special citations.
Ilocos, Eastern Visayas, and Caraga received the Best Region of
the Year Award having all their electric cooperatives rated AAA
for the last two rating periods, thereby displaying service
excellence for its MCOs. The Most Improved Region was
awarded to CALABARZON for having all their five (5) ECs attain
AAA rating for the first time through the implementation of
financial, institutional and technical reforms and programs.
QUEZELCO I received the Most Improved EC Award for its
remarkable improvement of the overall performance resulting to
a monumental leap from B in 2018 to AAA rating in 2022. NEECO
II – AREA 1, CEBECO III, SIARELCO, and DIELCO received the
Golden Dagitab Award for their exceptional performance in all
facets of electric cooperative’s operations and exemplary service
delivery to its member-consumer-owners having maintained
100% performance score for eight to eleven rating periods.
Additionally, Mr. Ramon Posadas and Mr. Sergio Dagooc
received the Golden Dagitab Award for commendable and
exemplary leadership, respectively.



2023 NEA-EC COMMUNICATORS SEMINAR-WORKSHOP

From 22-24 February 2023, the CCSMO, in collaboration with
the NETI, successfully organized the NEA-EC Communicators
Seminar-Workshop. This event brought together
communicators from various ECs to enhance their skills in
effectively conveying the goals and achievements of the Rural
Electrification Program. The workshop focused on improving
communication strategies, creative writing, video production,
and media relations, equipping participants with the necessary
tools to better advocate for the electrification efforts within their
communities.

MEDIA RELATIONS STRENGTHENING

To bolster the corporate image, refine public relations
strategies, and strengthen communication with media and
energy stakeholders, CCSMO prepared and disseminated 61
media releases addressing issues related to the NEA, ECs, and
REP. These releases were sent to media outlets, uploaded to
the NEA website, and shared on social media platforms.

This initiative resulted in cost savings exceeding PhP 4 million
in publicity and advertisement, as various news desks
published the articles at no charge. Additionally, press briefings
and conferences were conducted to enhance media relations
and disseminate information about NEA and EC activities.

SOCIAL MEDIA MANAGEMENT

The agency actively utilized social media to promote NEA and
REP. Relevant content, including e-cards, news, and photo and
video releases, such as the "RE Diaries" and "Empowered
Woman", and various video documentaries, was posted. The
NEA's official YouTube channel generated over 1,300 views.

COMPLIANCE REPORT ON THE PERFORMANCE OF
ELECTRIC COOPERATIVES FOR 4TH QTR OF 2022, 1ST,
2ND AND 3RD QTR OF 2023

The NEA Board of Administrators confirmed and approved the
4th quarter of 2022 and the 1st, 2nd, and 3rd quarters of 2023
EC compliances. For the third quarter of 2023, 69 ECs were
classified as Green, 39 ECs as Yellow-1, six (6) ECs as Yellow-2,
and seven (7) ECs as Red. 

The ECs are assessed quarterly to measure their level of
compliance with financial, operational, and technical
performance standards and parameters. Compliances are
defined by color, with Green as the most compliant indicating
that ECs meet all performance parameters and standards,
Yellow-1 indicates non-compliance with fewer than three (3)
parameters, Yellow-2 denotes non-compliance with four (4) or
more, and Red pertains to ECs that are declared and classified
as ailing after due process. The purpose of this assessment is to
proactively identify potential financial challenges, enabling
early NEA interventions and the implementation of preventive,
remedial, and mitigating measures. This approach aims to
address issues before an EC reaches ailing status, providing
alternative options for their sustainability.

Following Section 19.a of Republic Act 10531, NEA also
developed standards and protocols for institutional and
governance performance. These performance standards and
parameters were set to assess ECs in good governance,
management and leadership, and stakeholders on effective
delivery of service to their member-consumer-owners. 

For the 3rd quarter of 2023, 68 ECs are fully compliant with the
set parameters and standards.

NEA INITIATIVES AND ACTIVITIES ON RURAL
ELECTRIFICATION 

The NEA also released the 2nd Semester 2022 and 1st
Semester 2023 Semi-Annual Reports on NEA Initiatives and
Activities for Rural Electrification. These comprehensive reports
substantiate NEA's services to ECs. From the management of
subsidies and loans to the strategic implementation of
consumer and sitio electrification programs, the NEA's
interventions are reflected in various initiatives. Also noteworthy
among these are the capacity building programs, issuance of
crucial policies and guidelines, active involvement in
renewable energy development, and assistance to ECs to
underperforming and ailing ECs.

CORPORATE  COMMUNICATIONS AND SOCIAL
MARKETING
 
In 2023, the Corporate Communications and Social Marketing
Office (CCSMO) implemented various strategies and initiatives
to enhance public awareness about the NEA and the Rural
Electrification Program (REP). These strategies targeted diverse
audiences, including the National Government, Legislative and
Regulatory bodies, Media, ECs, and Consumer Groups. Among
these accomplishments are the following:



FREEDOM OF INFORMATION (FOI) FACILITY MANAGEMENT

To facilitate access to information about the NEA and REP,
CCSMO processed 108 FOI requests in 2023. Annual reports
were submitted to the Presidential Communication Operations
Office (PCOO) and made available on the NEA website.

Established in 2017 in compliance with Executive Order No. 2
(approved 23 July 2018), the FOI facility also aligns with Good
Governance Conditions (GGCs) under Administrative Order No.
25, series of 2011.

INFORMATION, EDUCATION AND COMMUNICATIONS
CAMPAIGN

To raise public awareness about the REP, ECs, and NEA's
initiatives, CCSMO developed 88 IEC Intensification campaign
collaterals, including tarpaulin designs for major events such as
the NEA 54th Anniversary, National Electrification Awareness
Month, and NEA-EC Convergence.

Information materials such as the 2022 Annual Report and
EnerNEA Newsletters were published, and the NEA Corporate
Calendar was produced and distributed.

Likewise, 118 Audio Visual Presentations (AVPs) were created,
including the Administrator’s Video Greeting Messages and
NEA Retirement Tribute Videos.

Furthermore, CCSMO also promptly addressed stakeholder
requests throughout 2023, preparing 182 written messages for
EC AGMAs and significant events, and producing 12 digital
designs for NEA articles in ECs Newsletters (NEA Corner).

To monitor online engagement, the "Facebook Hits" column
was added to the official page (@OfficialNEA). By the end of
2023, the page had 40,557 followers, while NEA's official
Twitter account (@nea_ph) had 1,846 followers. The NEA
YouTube channel had 649 subscribers.

CUSTOMER SATISFACTION MEASUREMENT

In collaboration with the CPO, CCSMO conducted the
Customer Satisfaction Measurement (CSM) survey, which
collected feedback from 601 external clients. NEA achieved an
outstanding overall satisfaction score of 99.7%.

The CSM is a key component of NEA's Performance Scorecard,
receiving a five (5) point rating from the Governance
Commission on GOCC (GCG) validation.



























GLOBAL REPORTING INITIATIVE (GRI) CONTENT INDEX

STATEMENT OF USE

The National Electrification Administration (NEA) has reported the information cited in this Global Reporting Initiative (GRI)
content index for the period 01 January 2023 to 31 December 2023, with reference to the GRI Standards, emphasizing
transparency and accountability in its operations. This report outlines NEA's economic, environmental, and social impacts,
demonstrating compliance with global best practices in sustainability reporting. The GRI framework enables NEA to
systematically disclose its governance, strategy, and performance, ensuring that stakeholders can effectively evaluate its
commitment to rural electrification, financial integrity, and sustainable development.

GRI 1: FOUNDATION 2021



Notes:

GRI 2 covers general disclosures, including organizational details, governance, ethics, and stakeholder engagement.
GRI 3 focuses on the process of determining material topics and how they are managed.
GRI 201, 203, 302, 305, and 404 are topic-specific standards covering economic performance, indirect economic impacts,
environmental performance, and training and education.
The disclosures have been matched to the most relevant GRI 2021 Standards.
Page numbers correspond to the sections in the NEA 2023 Annual Report where the information can be found.

This table aligns NEA's 2023 Annual Report with the GRI 2021 Standards, ensuring a comprehensive and organized approach to
sustainability reporting that meets current global best practices.




